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COVER STORY

- Shoulda morestructuralapproach
towardspost-apprenticeship
educationandcareer
advancementbe devised'?D1T
certainlyseesitself as playinga
major role in this respect.

In addressingthesequestions,the
Facultyof the Built Environmentat
D1T is alreadyexploringa numberof
opportunities,which include:

o Integratingwhat were the
building tradesdepartmentsas
partof a newSchoolof
Constructionwithin the Faculty
to providea morecoherent
academicand professional
structure;
Takingaseriesof major initiatives
in the field of Facilities
Managementto promoteand
encourageexcellencein the
managementof theworkplace;

o Recognisingthe groWing
importanceof building servicesin
the developmentprocess;
Developingprogrammesof
continuingprofessionaleducation
alongsimilar lines to theexisting
successfulbUilding maintenance

management,plumbing
technologyand
estimating,domestic
heatingand refrigeration,
building maintenance
managementandair
conditioningcourses;

o Establishingspecialist
constructionskills courses

for the industry.The first
ConservationCraftscourseis
beingheld this month;

o Holding an Irish-basedEuropean
ConstructionSkills Apprenticeship
Competitionto complementthe
InternationalYouth Skills
Competition;

o Looking at bestpracticefrom
vocationaleducationin
ContinentalEurope,suchas
Germany,Holland and
SWitzerland,to seekimprovements
to the currentIrish system,for
introductionat DIT;

o Consideringthe introductionof
coursesfor the creationof the
MasterCraftspersonwith elements
of multi-skilling and small business
management;

programmeof educationand
training?Different modes,levels,
awardsand areasmight
beneficiallybe considered;

- Is enoughbeingdoneto promote
theconstructionindustryand
markettheeducationand training
programmesin theschools?;

- Hasapprenticeshiplost its
attractionl;

- Canapprenticeshipappealmore
to womenl;

- Is apprenticeshipseenasa path
for lower achieversin secondary
educationlIf so, somethingmust
be doneto championthe causeof
constructioncareersin termsof
creativity, job satisfaction,
mobility, travel, andself­
employment,aswell as pure
financial reward;

sharethe pride felt by the Institute in
the sheerexcellenceof work that can
be achieved.The challengeis to
transfusethe excellencethroughout
thewhole bodyof the industry.

Education and Training
On a personalnote, havingspentjust
over ayeargettingto grips with a new
role as Directorof the Built
Environmentat D1T, a numberof basic
questionsarebeginningto takeshape
in my mind whencontemplatingour
future plansand prospects.Theseare:

- Is the New ApprenticeshipScheme
satisfyingthe demandsof industry
and the aspirationsof apprentices
efficiently andeffectively'?Perhaps
an audit of someform would be
timely;

- Is the industrysufficiently
consultedas to presentand future
training needs'?;

- Equally, is it sufficiently
committedl;

- Is the exceptionalexperienceand
expertiseat DIT in the field of
constructionskills bestservingthe
needsof industrywith the present

The challengeis to transfuse the
excellencethroughout the whole

body of the industry.

Technologically- Buildingsof all
kinds will get increasinglyintelligent,
and haveto becomeever-moreflexible
in termsof structure,use,expansion,
divisibility, access,heating,lighting,
ventilationandcommunicationservices.
However,almostno other industry
investsas little as constructionin
investigatingand understandinghow
theseforcesof changemight affect the
future nature,structureand
performancerequirementsof its
constituentparts,and hencethe
future educationand training needs.

The Irish Construction Industry
As a relativenewcomerto the Irish
scenethe picture,nevertheless,seems
strangelyfamiliar, and can be summed
up as follows:

- agrowing recognitionof the
importanceof the industrywithin
thecontextof theeconomyasa
whole;

- fiercely counter-cyclicalforces in
the demandfor andsupplyof
land, labour,materialsand
product;

- a diffuse anddisorderedcollection
of contractors;

- an adversarialclimate
for contracting
procedures;

- massivevariationsin
quality;

- a poor public image;
- educationand training

programmesthat seem
to suit no-one;

- wholly inadequatefunding of
researchand development.

Paradoxically,however, atits best
the industrycanbe truly excellent.In
the training field, for example,the
recordof apprenticesover theyearsat
the InternationalYouth TrainingSkills
Competitionhasbeennothingless
than outstanding.Only in July this
year,at St Gallen in Switzerland,
Ireland wasplaceda meritorioussixth
out of 30 competingcountries,and,
from a teamof 16, some13 Irish
contestantswon awards,including
two gold medals,onesilver andone
bronze,aswell asninediplomasof
excellence.

Moreover,anyonewho sawthe DIT
demonstrationsof constructioncraft
skills at the recentPlan Expo will
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::J Responding to the Draft Master
Plan for the Dublin Docklands
Area with a commitment towards
fostering local employment
opportunities in the construction
industry;

CJ Viewing the role of the
construction craftsperson in a
wider context than simply that of
new-build and maintenance work,
so as to embrace refurbishment,
conservation, environmental
protection, leisure, recreation and
cultural activities;

o Developing research and
consultancy expertise through
specialist centres such as the
Consultancy and Research Unit
for the Built Environment
(CRUBE), the Building
Information Centre (BIC) and the
Timber Technology Centre (TIC);

Again, the key to successfully
implementing these, and other
initiatives, will be the degree of
collaboration and support that can be
gained from the industry.

Buildings of the Future
Combining two earlier themes
regarding the forces of change and the
need for research, it is encumbent
upon academic and educational
institutions such as DIT to predict and
prepare for the future. What will the
buildings of the next millennium look
like, and the builders of them need to
know? Heeding the adage that we tend
to underestimate change in the long­
run and overstate it in the short, let
me suggest some trends that might
influence education and training for
the construction industry over the
next 20 to 2S years:

o Safety and security will
assiduously be sought in all
aspects of the property
development and management
processes;
Quality, service, satisfaction and
reliability will become the
watchwords of the construction
industry;

o Accountability everywhere, and in
everything, will heighten;
Value engineering will become a
familiar concept throughout the
industry;

COVER STORY

::J Different lifestyles and changing
expectations will lead to a switch
from mass market standards to
niche market differentiation;

11 The provision of assisted,
sheltered and independent living
accommodation will burgeon;

:J With advances in bUilding
technology, construction cost
reductions and a groWing social
need to address homelessness,
affordable housing will become a
high priority, and an actuality;

[1 Commercial bUildings will
become robust shells with
infinitely-changing interiors
capable of accommodating a
whole range of services and
facilities;

o Building specification will become
more enVironmentally conscious;
energy efficiency will be
demanded, and other green
priorities regarding materials,
waste, recycling, water economy
and similar resource-relate impacts
increasingly taken into account;

:J Health, education, technology,
sense of place and social
community will be the accepted
cornerstones of new urban
developments;
The quality of internal
environments will also be subject
to higher standards through the
enforcement of tighter health,
welfare and safety-at-work
legislation;

o All buildings will become smarter,
and the degree of smartness will
be a critical factor in the
economic worth and thereby
market value of property;

o Prefrabication and customisation
will assume more importance in
the construction and development a
processes; ..

Project management and facilities
management - which at heart are
about information, communication
and judgement - will be radically
altered so as to facilitate the flow of
the first two in a form to release the
energies and focus the attention of the
manager upon the third.

Conclusion
All the above predicates the need for
solid applied research; a sound,
constant and direct relationship
between th\"' industry and educational
institutions; fleXibility, innovation and
responSiveness in designing and
delivering relevant training
programmes; a clear understanding of
the time, cost and quality dimensions
of construction education; a high
profile with a credible image for the
bUilding industry; and the general
integration of craft or trade-based
training within the broader
educational and professional frame­
work of the construction industry. In
other words, fundamental change!

The new School of Construction
within the Faculty of the Built
Environment at DIT, along with the
other Schools of the faculty such as,
Architecture, Real Estate and El1\'iron­
mental Planning and Management
(and draWing on their particular
relationship with specialist centres
such as CRUBE, BIC and TIC) will
seek to establish a model capable of
attaining these goals. We look,
however, for help, ideas and
partnership from the industry we serve
in their attainment. •
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