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THE LEADERSHIP STYLE OF THATCHER AND LINCOLN AS PORTRAYED IN FILM
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Abstract: B daHHoU cmambe 51 npogedy ncuxonogudyeckull aHanu3a cywecmsyrouwux meoputi mudepcmea.
Ha OaHHbIli MOMEHmM no esponelickoli cucmeme Hacqumbisaemesi 9 meopuli nudepcmea. Takxe g dam
NCUX0MI02UYECKYI0 Xapakmepucmuky noaumu4yeckum cmunam nudepcmea M. Tamyep u A. JluHkonbHa. U
8 3ak/yeHuu s coenaw aHanud cmunel nudepcmea M. Tamyep u A. JIuHKONIbHA 8 COOMHOWEHUU C
nouUMUYeCKUMU meopusiMu nnudepcmea.

In this article | offer a psychological analysis of existing theories of leadership. At present there are
generally nine theories of leadership listed in psychology literature. | will use the psychological
characteristic of these nine theories to analyse the political styles of leadership of Margaret Thatcher and of
Abraham Lincoln as portrayed in two recent films: Iron Lady and Lincoln.
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BeepneHue

lMepen TeM Kak Ha4yaTb rOBOPWUTL O TEOPUSIX MOMUTUYECKOrO NMUAEPCTBA, ONpeaenuMest C TeM, YTO Takoe
NoSMTUYECKOE NNAEPCTBO.

MonuTYeckoe NWAEPCTBO — MPOLIECC B3aUMOAEACTBAS MeXdy MoabMi, B KOTOPOM HafenéHHble
peanbHON BNACTbl0 aBTOPUTETHbIE JHOAM OCYLLECTBASIOT NErUTUMHOE BIMSHUE Ha OBLIECTBO (MU ero
4acTb), KOTOPOE OTAAET UM YaCTb CBOUX MOSUTUKO-BIIACTBEHHBIX MOTHOMOYMIA 1 NpaB.

Hepeoko nOnUTMYECKMA NUAEp SBNSETCS PYKOBOAWTENEM OpraHM3auuMm — MOMUTUYECKON NapTuu,
00LLeCTBEHHOrO ABMXEHMS, rocyaapcTea 1 T.4. OaHaKO 3HaYeHMs NOHATUI «PYKOBOLCTBOY U «NNAEPCTBOY
He coBnagatT. PykoBoactBo — 370 obnafgaHune opmarbHbIM NPaBoOM MPUHAMATL PELLEHMS, YTO HE
obs13aTenbHO NoapasymeBaeT aBTOPUTETHOCTb. PeanbHblil PYKOBOAMTENb MOXET W HE MOMb30BaTbCH
aBTOPUTETOM U YBaXEHMEM: B 3TOM Cryyae OH He Oyaet nuoepom. Jlngep B CBOK O4epedb MOXET He
3aHMMaTb PYKOBOAALLMX MOCTOB, M TAKOro Nuaepa HasblBalT HedhopManbHbIM. Hauny4wmne nepcnexkTusbl
Onst 3PGEKTUBHON NONUTUYECKON AEATENbHOCTU UMEKTCH Y Nnla, KOTOPOe OLHOBPEMEHHO 3aHUMaeT
PYKOBOAALLMIA NOCT 1 IBNSETCH aBTOPUTETHLIM NIMAEPOM.

CnocobHOCTb K MAEpCTBY NOAPa3yMEBAET HamnMume y YeroBeka Takux KauecTB, Kak MHTENMEKT, MHTYULKS,
OpraHu3aTopckue CnocobHOCTM, FOTOBHOCTb OpaTb Ha Cebsi OTBETCTBEHHOCTb, YMEHWE HPaBUTLCA

nybnuke.
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Before starting to discuss theories of leadership, it is useful to define the term “political leadership’.
Political leadership — as defined for this article — is the interactive process between people in which
authoritative people designated with real power carry a legitimate influence in society - or its parts - which

gives them political powers and particular rights.

Quite often a political leader is also the head of the organisation — a political party, a social movement, the
state, etc.. However the values and the concepts of ‘management’ and ‘leadership’ do not always coincide.
Management is essentially the possession of a formal right to make decisions that does not necessarily
imply authoritativeness. If the manager does not enjoy authority and respect he/she will not be a leader.
The leader in turn cannot hold all leading posts since some leadership is quite informal. The best prospects
for effective political activity are available for the person who at the same time holds a leading post and is
an authoritative leader.

Ability to be a leader requires the person to have particular qualities such as intelligence, intuition,

organisational abilities, readiness to assume responsibility, and ability to be pleasing to the public.

Teopum nuaepcTBa
1)Teopust '‘Benukoro yenoseka'

Teopun «BENUKOro YenoBeka» MPeAnonaraloT, Yto CrnocobHOCTb K NMMAEPCTBY SIBMSIETCS BPOXKAEHHON —
YTO BENUKAMM NNAEPaMI POXAAITCS, @ He CTAHOBATCS. ITW TEOPUM YacTO M30OPaXaloT BENUKIX NMAEPOB
KaKk HeYyTo repouyecke U Muduyeckne, npegHasHayeHWe KOTOpbIX CTaTb BOXASMMW, KOTAA B 3TOM
BO3HWMKHET HeoOX0AMMOCTb. TEpMUH «BENUKUIA YenoBek» Obln MCNONb30BaH, NMOTOMY YTO, B TO BPEMS,
0 NaepcTBe AymManu, Mpexne BCero, kak O MyXCKOM KayecTBe, OCODEHHO C TOYKM 3PEHUs BOEHHOro

nuaepcTea.
2)Teopus yepT

B HekOTOPOM pofe MOXOXW Ha TEOpUN «BENWKOTO YerioBeka». Teopuu YepT MpeanonaraiT, YTo N
HacneayT onpeaeneHHble KayecTea M YepTbl, KOTOpble AenaloT ux Gonee NOAXOAALLMMY ANs NAepCTBa.
Teopuu YepT YacTo onpegensieT 0CoBEHHOCTU NIMYHOCTM WNW NOBELEHYECKME XapaKTepUCTUk, oblume
Ans pykoBoAuTeneit. Ho ecnu cneuudmnyeckie YepTbl — raBHble 0COBEHHOCTM NMAEpPOB, Kak 06BACHUTL
TOT (DaKT, 4TO HEKOTOPbIE 0AM, KOTOPbIE 06N1aaaKT TUMM KayecTBaMu, He BCerga SBNnsTCs nugepamn?

OTOT BOMPOC — rMaBHas TPYAHOCTb B 06BACHEHUM NPOGNeMbI NIMAEPCTBA Yepes 3Ty TEOPHIO.

3) Teopws HenpeaBKUAEHHOTO 0BCTOATENLCTBA

https://arrow.tudublin.ie/level3/vol11/iss1/8
DOI: 10.21427/D70443



Aleksandrovna: The Leadership Style of Thatcher and Lincoln as Portrayed in Fil
Level3 2013 Dublin Institute of Technology

O™ Teopun COCPeaOTauMBalOT CBOE BHUMAHME KOHKPETHbIX CUTYaLMsiX, W KOHTEKCTE B KOTOPOM OHM
MPONUCXOAAT, 3TO MO3BONSIET ONPEAENNTb, KaKo CTUMb PYKOBOACTBA fyylle BCEro MOAXOANT AJ1S KaXAoi
KOHKPETHOM cuTyauun. CornacHo 3TOM TeopuW, HET YHWUBEPCANbHOTO CTUNS MOBeAeHUs Ans nuaepa,
KOTOpbIiA Obl OANHAKOBO XOpOLLO paboTan BO BCEX CUTyauusix. YCnex 3aBUCUT OT Lienoro psiga ¢hakTopos,

BKITKO4aA CTUNb PYKOBOAUTENA, ocobeHHOCTEN nocneaoBaTenei, a Takke pa3nuyHbIe acnekThl CMTyaLI'MVI.

4) CutyatnBHas Teopus

CuTyauMOHHas Teopusi paccMaTpyBaeT NMOEPCTBO Kak XapaKTEepHY YepTy CUTyauum, a He KOHKPETHOro
TMNa NNYHOCTW. B ee OCHOBE NEXWT NpuBneKkaTenbHas WAEs, YTO pasnnyHble obCcTosTensCTBa TpedyioT

PasnnyHbIX hopm NMaepcTBa.

5) MoBeneHyeckas Teopust

BuXeBM1OpUCTCKME TEOPUN NNAEPCTBA OCHOBAHLI HA YOEXAEHNN, YTO BENUKUMI NIMAEPaMU, He POXAAKTCS,
a CTaHOBSATCS. YXO[S CBOMMMW KOPHSIMU B GUXEBMOPK3M, B 3TOI TeOpUN NWAEPCTBA OCHOBHOE BHUMAHWE
yaensieTcs OeNCTBUAM NMOEPOB, a He WX NCUXMYECKUM KayecTBaM WIM  BHYTPEHHUM  COCTOSIHUSIM.

CornacHo aTon Teopuu, noan MoryT ydnTbCA U CTaHOBUTBLCA NUAepaMn Yepes o6yqe|-||/|e W HabnogeHue.

6) YuacTsytowas Teopus

[Ins yyacTBytoLlen Teopun XxapakTepHbl Takne 0COBEHHOCTM Kak: y4acTByOLME NUAepbl MPUHUMAIOT BO

BHUMaHWE OPYrnX; OHW NOOLLPAIT y4acTne 1 BKnaabl OT APYrnX U yaepXmnearoT KOHTPOITb HAA BNACTbIO.

7) YnpaBneH4eckas Teopus

OTa Teopus KOHLEHTPUPYET OCHOBHOE BHMMaHWE Ha CETSX BMaCTU W BIUSIHUW, KOTOPbIE CO3AAeT NNAEP.
B ocHOBE 3TOI1 TEOPUM NEXMT NPEANONOXKEHUE, YTO BCE AOPOrV BEAYT K NMUAEPY, U OTPULIAETCS 3HAYEHNE

nocnefoBaTtenen n Cunbl KynbTypbl OpraHM3aLmm.
8) Teopusi OTHOLLEHWI

CornacHo B3arnsigam [x. XomaHca n [Ix. Xemcunaa, Teopust nuoepcTsa [OMmkHa paccMaTpuBaTh Tpu
OCHOBHble NEpemMeHHbIe: AECTBUE, B3aUMOAEHCTBME U HACTPOEHUS. OTO MpearnonaraeT, YTo YCurneHue
B3aUMOMENCTBMS U y4acTe B COBMECTHOM AEATENbHOCTM CBSI3AHO C YCWUMEHWEM YyBCTBA B3aUMHON
CUMNATUK, a Takke C BHECEeHUeM GOorbLUE ONpeaeneHHOCTY B rpynnoBble HOpMbI. lnaep B 3TOI Teopum

onpegenaeTca Kak, npexae Bcero, tHMUmMaTop B3aMOAENCTBUS.

9) BropokpaTuyeckuit nuaep
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BropokpaTtuyeckoe NuOepcTBO — 3TO NMAEPCTBO, OCYLLECTBMSIEMOE HAa OCHOBE M B pamkaX 3aKOHOB,

NPUHATLIX COBPEMEHHBIM AEMOKPATUYECKNM O6Ll.l'eCTBOM.

Summary of leadership style theories
Below is a summary of the main theories of leadership style:

1. ‘Great man’ theory
Theories of ‘the great person’ assume that ability of leadership is congenital — that great leaders are born,
instead of becoming great. These theories often represent great leaders as something heroic and mythical
with a mission to become leaders when, and if, there is a need. The term ‘great person’ was used because
in the past leadership was predominantly thought of as the qualities of men, especially from the point of

view of military leadership.

2. Traits and qualities theory
Traits theory is in some way similar to theories of ‘the great person’. These theories assume that people

inherit certain qualities and values which make them more suitable for leadership. Trait theories often
define features of the personality or describe behavioural characteristics. But if the main features of leaders
can be explained by specific traits and qualities, what about people who possess these qualities but are not
always leaders? Nor does this theory address how particular leaders are likely to solve particular problems

in a given context.

3. Contingency theory
These theories focus the attention on concrete situations and on the context in which they occur. It allows

us to define what style of management is best suited for each concrete situation. According to this theory,
there is no universal style of behavior for the leader which might work well in all situations. Success
depends on a number of factors, including the style of the leader, the features of followers, and also various
aspects of particular situations.

4. Situational theory
Situational theory considers leadership as characteristic features displayed in a situation, instead of a

concrete type of personality. In its basis, situational theory argues that various circumstances demand
various forms of leadership.

5. Behavioural theory
Behaviourist theories of leadership are based on the belief that great leaders, are not born: they become.

Tracing the roots back to behaviorism, in this theory of leadership the main attention is paid to the actions
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of leaders, instead of to their mental qualities or internal states. According to this theory, people can study

and become leaders through training and supervision.

6. Participative theory
In participative theory leaders take others into account. They encourage participation and suggestions from

others but hold control over power.

7. Management theory
This theory concentrates the main attention on networks of power and influence which are created by the

leader. At the heart of this theory lies the belief that all roads lead to the leader. Followers may be valued

but their power within the culture of the organisation is often denied to them.

8. Relationship theory
According to the views of Homansa and Hemfilda, this theory of leadership has to consider three main

variables: action, interaction and moods. It assumes that the strengthening of interaction and participation
in joint activity is connected with strengthening of feeling of mutual sympathy, and also with maximising

group norms. The leader in this theory is defined as, first of all, the initiator of interaction.

9. The bureaucratic leader
Bureaucratic leadership is the leadership which is based on laws, accepted by modern democratic society.

Ctunb nupepctBa Maprapet Tatuyep
MonuTtnyeckas unocodus Tetyepuama HebesbiHTEpecHa. Ee 0CHOBY COCTaBNAOT HECKOMBKO 3NIEMEHTOB.

OT0 — anororeTka cBOBOAHOrO NpeanpUHAMATENbCTBA, TIMYHON UHUUMATUBLI. [NIaBHBIM CTUMYMOM MY
9TOM TeTyep cuuTaeT NpAMyK MaTepuanbHyto BbIrody, XenaHue "yCTpouUTb XM3Hb Kak MOXHO Nydlue Ans
cebs u cBoen cembu". Mo ee yTBEPKAEHNSAM OHA TEM CaMbIM "anennupyeT K fydlwemy, Y4To 3an0XeHo B
npupoge Yernoseka". -

Bonpoc 0 MoTUBaLMM YENOBEYECKON aKTUBHOCT — OAWMH W3 LIEHTPanbHbIX B MIOCO(UM TeTYepu3ma.
"Huyero nnoxoro HeT B TOM, 4TODbl cO3gaBaTb 6GOraTCTBO, AOCTOMHA OCY)XAEHMS TOMbKO CTPaCTb K
OeHbram pagu geHer" — roBoput Tetyep. "TloroHst 3a paBeHCTBOM — Mupax. BO3MOXHOCTU HUYEro He
3Havar, eCnu 3a HUMU He CTOWUT NPaBO Ha HepaBEHCTBO, croboaa BblaenaTbes U3 Beex".

"OTnnuntenbHas yepta TaTyep - HACTOMYMBOCTb W Aaxe GECKOMNPOMWUCCHOCTb B NPOBEAEHUM CBOEW
nHu. ChopMMpoBaB MOMMTUMKY, OHA CTPEMUTCS BO YTO Obl TO HW CTano, He OTCTynas NPOBOAUTL €€ B
KU3Hb. [lonuTHyeckoe 3HayeHne TakoW NIMHWWM OHa BUOMT B TOM, YTO Y LUMPOKMX CMOEB HacemneHus

npuBMBaeTCA yBEPEHHOCTb B NOCTOAHCTBE OCHOBHbIX YCTAaHOBOK Taqupmama."
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"B cBoei paboTe OHa BbIABUrAET Ha MEPBbIA NNaH MPOCTbIE, NMOHATHbIE KaXXAOMY NO3YHMU: COXpaHeHue
3aKOHHOCTM U Nopsiaka, Kaxablid nonyyan, 4to 3apabotan.”

OTMETUM elle OAMH (haKT, packpblBalOLMA €€ MONMTUYECKUA CTUMb. TpekpacHO NoHUMas!, YTo "noTeps
nuua" unu gaxe MHALMATUBLI B MapnaMeHTe rpo3uT noTepen BNUSHWA B CTPaHe, TaTyep TLLaTebHENLLMM
obpa3som roToBUTCS K ero 3acefaHusM. Bonpockl, noanexaiyme obcyxaenunio, B 0653aTenbHOM nopsiake
paccMaTpuBatoTCA Ha 3acefaHusix kabuHeta MuHMCTPOB. OCOBEeHHO Cepbe3Ho TaTyep noaroTaBnvMBaeT
OTBETbl Ha BOMPOCHI MPEMbeP-MUHUCTPY, KOTOPbIM, COrMIacHO YCTaHOBMEHHOW MNpoueaype, OTBOAWUTCA
3HauuTenbHoe Bpems. Bo Bpems camux [febaTtoB OHa OObIYHO AEMOHCTPUPYET CBOWCTBEHHbLIN €1
HacTynaTenbHbIN W [aXe arpeccuBHbIA Hamop, XOTS HEpeaKo W caMa OKasblBaeTCs Mo KECTKUM
obctpenom. Bnpoyem, kayecTBO TaTyep-monemucta COBETCKME Tene3puTenu MOrfu B MOMHOM Mepe
OLEHUTb BO BPEMS WHTEPBbIO, AAHHOTO €K COBETCKAM XypHanMcTam B XOLe BW3WTa B Hally CTpaHy
BecHon 1987 r.

OrpomHoe npenmyLLecTBo TaTyep nepes ee NONUTUYECKUMI ONMOHEHTaMW W BHYTPYU, U BHE COOCTBEHHON
NapTuK, KOHEYHO e COCTOWUT B TOM, YTO KaK MapTUMHBIA NUAEP U Kak NPeMbep-MUHUCTP OHa pacnonaraet

MOLLHBIMW MO3ULMSIMIA 1 B MTAPTUW, U B TOCYAAPCTBE U YMENO UMM NOMb3YETCs.

The leadership styles of Margaret Thatcher

The political philosophy of Thatcherism is rather interesting. Its basis is characterised by some two
elements: it favours unbounded business enterprise, and rewards personal initiative. Thus Thatcher
considers that the main incentive for individuals is material gain, a desire ‘to arrange life to the best
possible level for one’s self and one’s family’. According to her statements she thereby ‘appeals to the best
in human nature’. That self-interest is the main motivation for human activity is a central belief in
Thatcherist philosophy. ‘Anything bad isn't present in creating wealth, but the passion to love money for the
sake of money’ is worthy of condemnations only’ Thatcher said, and " A pursuit of equality is a mirage.

Opportunities mean nothing if behind them the right to inequality isn't necessary...".

A distinctive feature of Thatcher’ leadership as portrayed in Iron Lady is persistence and an
uncompromising stand in carrying out policies. Having created policy, she aspired by all means to put it into
practice. She saw the political value of such a position as giving the general population confidence in the
constancy of government. The core of Thatcher’s leadership philosophy could be stated in simple, clear
slogans urging the belief that strict governance and preservation of order would ensure that everyone
received what they earned.

Let us note one more fact about Thatcher's political leadership style. She prepared in the most thorough
way for all meetings and especially for questions which were to be the subject of discussions at cabinet

councils of ministers. Thatcher prepared answers to questions as the prime minister regardless of the
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personal time given over to the task. During debate she often was offensive and even aggressive under

pressure, though she was frequently also under rigid personal attack within government and within society.

However, Thatcher attracted reaction wherever she went. Soviet TV viewers were given considerable
quality at time in an interview given to journalists during her visit to Russia in the spring of 1987.

Thatcher’s huge advantage over her political opponents for many years, and over her opponents in her
own party as the prime minister, was her ability to skillfully use her powerful position both in her party and in

the state while she had it, regardless of her increasing loss of popularity generally.

Ctunb nupepcTBa ABpaama JIMHKonbHa
B otnnune ot M.Tatyep, KoTopasi N0 MHEHMIO MHOTUX pa3denuna Hauwo, A.JIMHKOMbH, CnnoTusn ee.

[1ns Hero Ha NepBOM MeCTe CTOSINN MHTEPECHbI Hapoaa, KOHEYHBIM UTOrOM KOTOpbLIX CTana 13 nonpaeka B
KOHCTUTYLKM, 0 OTMeHe pabeTBa. Tak xe kak u M.TaTtyep He obragast Bcemu HeobxoanMbIMKM kayecTBaMm
Anst Toro, YTobbl 6bITb «BONBLIOrO YeroBekay, TeM He MEHee B rMasax MHOTUX OH Bbin 1 ocTaeTcs no cert

NEHb.

The leadership style of Abraham Lincoln

Unlike Margaret Thatcher, who according to many, divided the nation, Abraham Lincoln, rallied it. It was an
outstanding feat of his leadership that he overcame major opposition to the abolition of slavery and led the
movement for the 13th amendment to the constitution. Like Margaret Thatcher, he possessing all the
necessary qualities to be ‘a great man’ leader. Nevertheless he was essentially an ideologist with a deep
moral worldview. In the opinion of many he was one of the outstanding leaders of his time, and his legacy

remains respected to this day.

3aknioyeHue

CexkpeT ycnexa M. Tatyep, Ha MOW B3rnsid, B TOM YTO OHa CTaBuna nepen coboi XoTs W cMenble, HO
LOCTWXMMbIE LENU, 4To OHa BedeT cebs kak OnbiTHbI Goel, yMewwmii He NpOCTO PUCKOBATb, HO
3HaKLWMA, rOe PWUCK OnpaBAaH, YMECTeH K Heobxogum, a rge OH PaBHO3HAYEH MOMMUTUYECKOMY
aBaHTIOPU3MY.

Heobxogumo Te3ncamm 0603HaunTb Hanbonee Xapaktepusylowme nonutudeckuin noptpet M. Tatuep
NPUHLMNBI, BbISIBNEHHbIE B npouecce pabotbl. M. Tatyep, npuHagnexatas no CBOEMy NPOUCXOXAEHMIO K
HeTpaauLMOHHOMY AN1St NIUAEPOB TOPW CouMaribHOMY Criot, npugana HoBbIM UMMYNbC HavaBLlemycs B 60-
X rogax npoueccy nepemMeH B COCTaBe BEPXHENO SLLEeNIOHa KOHCEPBATUBHOM NapTUM.

TaTyep KaKk MOMWUTUYECKOM JIMYHOCTW MPUCYLY aBTOPUTApHbIA CTUMb, CTPEMMEHWe AOMUHMpOBaTb. [10

3aMeyvaHuto ee KpuTukos, M. TaTyep, HACTOMYMBO Bblaensisi COBCTBEHHYID POfb BO BCEX MONMUTUYECKUX
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aKkumsx, SBHO 3noynoTpebnser MectoMMeHneMm "' (MHOrga 3ameHsisi ero  KoponeBckum  "Mbl")
npeyBenuumnBaeT COBCTBEHHbIE 3acryru.

OpHoit 3 Hambonee sipkux ocobeHHOCTeir Tatyep - MOAYEPKHYTas WMAEONOMMYHOCTb, OTKa3 OoT
KOMMNPOMWUCCOB. "1 HE MONUTUK COrnacust M He nparMaTMYeckuid MoMuTUK. A nonuTuk yoexaenun", -

3aasnana M. Tatyep He3agonro 4O Npuxoaa K BnacTu.

Conclusion
Margaret Thatcher, in my opinion, had one main success secret; courage. She favoured attainable aims but

she behaved like a skilled fighter. She was able not simply to take risks, but knew where the risk was

justified, pertinent and necessary. This could be considered the equivalent of political adventurism.

Thatcher was a non-conventional Tory leader and spoke for a particular social group. She gave a new

impulse to the process which has begun in the sixties to challenge the top echelon of the conservative

party.

Thatcher, as political personality, used an inherent authoritative style, with an aspiration to dominate.
According to her critics, Thatcher persistently centred all political actions on herself, sometimes replacing ‘I
with the royal ‘we’— an abuse of the personal pronoun to exaggerate her own merits.

One of the outstanding features of Thatcher’s leadership was her refusal of compromises. ‘| am not the
politician of consent and not the pragmatical politician. | am the politician of belief, - declared Thatcher
shortly before coming to power. How things changed and how different her leadership legacy is compared

to what it could have been!
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