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Innovation in Tourism Planning

establishment of a National Park within the south-west region of the Burren and
(without consultation) unveiled plans for an associated interpretative centre which it
proposed to locate in the heart of this region, close to Mullaghmore Mountain. While
the establishment of the park was generally welcomed, the site chosen by the Office of
Public Works (OPW) for the centre gave rise to widespread protest, based primarily on
concern for the delicate ecosystem of the area.

Sustainable Development

The Government strategy on sustainable development defines sustainable tourism as
tourism which:

Provides a high-quality product based on, and in harmony with a high quality natural
environment without adverse impacts on local communities, built heritage, landscapes,
habitats or species;

Supports social and economic prosperity while protecting and enhancing the cultural
and natural environments. (Department of the Environment, 1997)

Structures to improve the delivery of sustainable tourism should involve the co-
operation between national, regional and local agencies and the participation of local
communities.

National, Regional and Local Agencies

National

National groups generally fall under the auspices of the government umbrella network,
some being involved in the planning and development of tourism projects. Bord Failte,
An Bord Pleanala, Duchas, The Office of Public Works, An Taisce (The National Trust
for Ireland), the Heritage Council, LEADER, the Irish Wildlife Federation, Birdwatch
Ireland, Friends of the Irish Environment, Irish Peatland Conservation Council etc, are
only some of the national bodies involved in sustainable development. Most of these
groups have sustainable tourism development and/or conservation of Irish heritage as a
key stone to their mission statements.

County

There has been a development of county strategy groups under the Operational
Programme for Local Urban and Rural Development (1994-1999) drawing members
from the County Enterprise Boards, LEADER groups, County Tourism Committees
and some volunteer groups.

County Development Board (CDB)

The new County Development Board (CDB) provide an opportunity for the integration
of tourism and environment with other sectors. The CDB draws on the traditional Irish
concept of 'meitheal' or working together. The CDB brings together the key players at
local level, the public sector agencies, the social partners and most importantly, local
communities and the voluntary sector to seek common cause in developing their cities
and counties. (Dempsey, Department of the Environment and Local Government
Publications, 2001)
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Innovation in Tourism Planning

metres. Designated as a “National Town of History and Culture”, Lijiang includes both
an old town and a new town. The former, known locally as Dayan, is of keen interest
to tourists for its narrow, cobbled, criss-crossing streets, gushing canals, well-preserved
architecture including classical wooden buildings, and market life. Situated at the foot
of Lion Hill, Lijiang reflects 700 years of human habitation.

The Development Process

The Yulong Snow Mountain Tourism Development Area was identified in 1993 as
having significant potential for tourism development. Since that time, the provincial
Administrative Committee responsible for the area researched and formulated an
integrated plan for developing the area. Most importantly, this plan respects and
conserves the physical and cultural environments. This committee, with strong city
representation, retains overall responsibility for the large-scale development and
administration of tourist infrastructure and services. In the earlier part of the 1990s, the
area was linked regionally and developed through a variety of infrastructure projects
that included the construction or improvement of roads, electrical capacity,
telecommunications, water supply and sewage disposal. More recently, the emphasis
has been on construction of tourist attractions and facilities within the area. Much of
this has been accomplished through joint ventures with a variety of companies. This
has attracted hundreds of millions of RMB Yuan in capital monies. In 1997, domestic
and foreign tourists to Yulong numbered more than 260,000. Currently, 60% of
regional tourism expenditures are spent in the Yulong Snow Mountain Tourist
Development Area with per capita consumption amounting to some 400 RMB Yuan. !

Community

The development and construction associated with the Yulong Area has attracted large
capital expenditures and, to date, this has had an important effect on the local economy,
including increased employment and income. Before this development, agriculture and
animal husbandry were the main source of income for almost all residents. Now, with
the advent of tourism, many members of the local communities enjoy increased
personal incomes based either on work done directly for companies involved with
tourism development or, in other cases, as small business entrepreneurs offering
materials and services to these companies. As well, with the increasing number of
tourists, there are more and more opportunities to sell products or services directly to
visitors. Overall, the result has been increasing income and stronger encouragement for
greater community involvement in tourism-related activities. Further, community
involvement is strengthened through local representation on the Administrative
Committee, including appointment of the Steering Committee Director by the City
Government.

Sustainability

In order to continue the development of Yulong Area in an environmentally sound,
stable, and sustainable manner, the Steering Committee and local officials ensure all
construction respects the principle of balancing development with conservation and that

"1 EUR = 7.55555 RMBY; 1 RMBY = 0.132353 EUR (http://www.xe.com/ucc/convert.cgi)
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Since last February, Government contractors have been busy removing the last
remnants of the conflict, demolishing (at a cost of £800,000%) the partially completed
interpretative centre, car park and sewage treatment works in the shadow of
Mullaghmore Mountain. Where the car park and centre once stood, there are now
brown fields with grass starting to grow again. Members of the BAG met with
representatives of the OPW to ensure the work was being done to their satisfaction.
These men, P.J. Curtis and James Howard, were among those protestors who, in 1992,
objected to the commencement of the visitors centre on this same site when the first sod
was turned by Minister Brendan Daly. Ten years later after a long and hard battle, they
witnessed the turning of the 'final sod' and the closing of the final chapter in their
successful fight. They say they were "motivated by an almost innocent love of a
mountain” in one of the most sensitive areas of the Burren. They fought for the
generations to follow to be able to appreciate the area as much as they do. (Deegan,
The Irish Times, 9/6/2001)

BAG supports the recommendations outlined in the Draft Burren National Park Study,
Draft Strategic Plan for Tourism in the Burren Area and the Heritage Council's policy
statement on Management of the Burren National Park. All of these recommendations
highlight the need to locate visitor and interpretative facilities, away from the fragile
core area of the National Park, in or near gateway villages. In accordance with best
national and international planning practice; this would allow for concomitant private
development (restaurants, craft centres, etc.), while minimising environmental damage,
maximising job creation and the socio-economic benefit to the region
(http://www.iol.ie/~burrenag/).

The Future

At the time, back in November 1992, Government agencies didn't need planning
permission for their development, and it seemed inevitable that their plans would surge
ahead when in December work commenced on the site. In a bid to prevent it being
completed, the action group took to the courts, which resulted in the most fundamental
change in Irish planning legislation in 30 years.

One of the members of the Burren Action Group, Leilia Doolan, said, "It is a difficult
thing taking on the authority of the state and to stand up and say 'this isn't right, you can
do it another way'. Changing the law, bringing the State authorities into line with the
rest of the citizens so they would now also have to apply for planning permission was a
very important and good thing. One of the other satisfying things is that an awful lot of
people are a lot more aware of the countryside through this issue." (Deegan, The Irish
Times, 9/6/2001)

There already exists an interpretative centre in the village of Kilfenora called the
Burren Centre where visitors can explore the geology and geography of the areas,
including the rich diversity of Burren flora and fauna and the history of man in his
landscape (http:// www. Shannonireland. travel.ie/ clare/attractions.asp). This centre is
undergoing refurbishment at the moment.

2 | EUR = 0.787564 IEP; 1 IEP = 1.26974 EUR (http://www.xe.com/ucc/convert.cgi)
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