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tables and diagrams to create a holistic visualization of the meetings from which the
data were collected (Langley, 1999; Meadows, 2009).

6.4.2 A process representation

From a processual perspective, meetings could be viewed as communication episodes
or as a “flow of events” (Hernes, 2014, p. 42) unfolding through time. Table 6.2
summarises the primary data recorded between 15® February 2011 and 17 July 2013.

Number of Meeting time
Groups meetings recorded
Board 10 48:55:00
Rescllers & Retail team 8 34:45:00
Exports team 5 29:35:00
Operations team 22 21:50:00
Marketing forum 2 7:20:00
Management Team 6 5:21:00
Meetings with individual managers 3 4:15:00
Strategy workshop (Senior managers) 1 4:05:00
Officers group (Exec Directors - GM/ Fin/
Mkting/ Ops) 1 2:00:00
Resellers special initiative 1 2:00:00
Managers meetings PMI 2 1:10:00
Industrial Products team 1 0:55:00
Special Project Group 1 0:55:00
General staff briefing 1 0:30:00
Resellers special training meeting 1 0:30:00
Total 63 162:56:00

Table 6.2— Summary of recorded meetings data.

Appendix 4 contains a more detailed representation of the meetings recording schedule
in which the dates, duration and sequence of all the meetings makes more explicit their
sequential and temporal relationships and general processual nature. The meetings of
each group in KT-Inc can be viewed as streams of meetings, with each stream

differentiated by the role of the cohort group.

However, observing the unfolding discourses from within these groups and attending
meetings that represented intersections of the activities of the different groups, it

became clear that other streams of meetings could be identified by changing the criteria
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used to define a meeting stream, Figure 6.1 provides three such examples that were
identifiable in KT-Inc.
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Figure 6.1 — Differentiating meeting streams

A more literal (re)presentation of the dates of individual meetings from different
meeting streams, shows how they sequentially occurred relative to each other.
Representing the data in this format in Figure 6.2 allowed clustering and scasonal
effects to become more visible from the data. Meeting dates indicate the primary
temporal relationship between meetings in ‘clock time’, but they exhibit a different
type of ‘temporal structuring’ (Orlikowski & Yates, 2002) when considered in more

detail in conjunction with ‘experienced time’.
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Figure 6.2 — Periodicity of meeting streams

6.4.3 A systemic representation of the meetings data

Table 6.1 provided a hierarchic view of the data based on the quantum of hours of
recorded material per group. Alternative criteria for determining hierarchy could also
be used depending on the purpose of the representation; for example, by number of
meetings, by number of attendees, by perceived status of groups, by status of particular
meeting participants and so on. This reflects the systems principle that a system is a
representation of reality from a stated perspective — if you specify a different
perspective (or Weltanschauung), then how the system is represented may change. The
range of diagrams in this section reflects different systemic perspectives on KT-Inc’s
meetings, which informed how the meetings collectively were reconceptualised in

systemic process terms.

Figure 6.3 adopts a systems-oriented view of the meeting frequency data presented in
Table 6.1. In this case a sub-group perspective is taken, to consider relational potential
between the different organizational sub-groups through their respective meeting dates

and/or frequency.
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Groups and Meeting Dates
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Figure 6.3 — Systemic view of meeting dates

Figure 6.4 takes a fundamentally different view of the data, concentrating on meeting

participants as well as the meetings themselves.
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Figure 6.4 — Meeting trans-participants
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