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(2) Organisation restructuring; 

(3) Strategic development and positioning. 

Responding to an adverse economic climate, KT-Inc restructured for survival in the 

short term and positioned itself for expansion in the longer term when economic 

conditions improved. KT-Inc's meetings were infused with the debates, arguments, 

discussions and decisions associated with this complex and diverse operating 

environment. They were also central to the annual planning time frame and process, 

which changed over the course of the data collection. 

6.4 ABDUCTIVE DEVELOPMENT OF A MEETINGS 

THEORY. 

Sections 6.1 to 6.3 of this chapter provide the macro-environmental and micro­

organizational contexts in which the research took place. As previously discussed in 

Chapter 5, a key feature of being a participant-observer during this research was having 

the time and capacity to reflect on the data while they were still being collected. This 

facilitated a change in the research focus, from treating meetings as a research resource 

to meetings collectively becoming the topic of research and unit of analysis. More 

specifically, it prompted development of a systemic processual view of meetings I had 

not previously considered, nor had I encountered in reviews of literature or in 

organizational practice. 

This section sets out the details of the initial abductive theory development by 

(re)presenting the data from a processual perspective initially, followed by a systems­

informed view. Configuring and presenting the data from these complementary 

perspectives stimulated associative and comparative thinking which helped to develop 

fresh insights from the data. It resulted in a reconceptualization of the meetings, as 

presented in the concluding section of this chapter. 

6.4.1 (Re)presenting the data 

Processual and systemic views provide initial "juxtaposed" perspectives (Van de Yen, 

2007, p. 21) enabling comparative thinking about the meetings data. Inter-connectivity 

of events is the most striking overlap between the two modes of thinking. The two 

greatest differences are: (I) an emphasis on purpose which defines a system is not as 

explicit in the process view, and (2) the temporal imperative in process thinking that 

is not explicitly called for in system's thinking. The data are represented as figures, 
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tables and diagrams to create a holistic visualization of the meetings from which the 

data were collected (Langley, 1999; Meadows, 2009). 

6.4.2 A process representation 

From a processual perspective, meetings could be viewed as communication episodes 

or as a "flow of events" (Hernes, 2014, p. 42) unfolding through time. Table 6.2 

summarises the primary data recorded between 15th February 2011 and 1 "J'h July 2013. 

Number of Meeting time 
Groups meetings recorded 

Board 10 48:55:00 

Resellers & Retail team 8 34:45:00 

Exports team 5 29:35:00 

Operations team 22 21:50:00 

Marketing forum 2 7:20:00 

Management Team 6 5:21:00 

Meetings with individual managers 3 4:15:00 

Strategy workshop (Senior managers) 1 4:05:00 

Officers group (Exec Directors - GM/ Fin/ 
Mkting/ Ops) 1 2:00:00 

Resellers special initiative 1 2:00:00 

Managers meetings PMl 2 1:10:00 

Industrial Products team 1 0:55:00 

Special Project Group 1 0:55:00 

General staffbriefing 1 0:30:00 

Resellers special training meeting 1 0:30:00 

Total 63 162:56:00 

Table 6.2- Summary of recorded meetings data. 

Appendix 4 contains a more detailed representation of the meetings recording schedule 

in which the dates, duration and sequence of all the meetings makes more explicit their 

sequential and temporal relationships and general processual nature. The meetings of 

each group in KT-Inc can be viewed as streams of meetings, with each stream 

differentiated by the role of the cohort group. 

However, observing the unfolding discourses from within these groups and attending 

meetings that represented intersections of the activities of the different groups, it 

became clear that other streams of meetings could be identified by changing the criteria 
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used to define a meeting stream. Figure 6.1 provides three such examples that were 

identifiable in KT-Inc. 

Meeting Streams 

Board meetings 

Sales Team 
meetings 

Exports Team 
meetings 

.. - ·· -··-.. . . - • .r....::r .- ~ .. - . . -. 0- .. - 0. - .. -
· · ...- 1 ""' , Meeting stream 1 \ 

(~ ~ ~ \~ ~ singlegroup, routine,: 

: ~ '~- -~--~- - - .. penodtcmeetmgs / 
......... . . - .. - .. --- - ... 'J······ ····· · :T'· ·"" ·'; · · · · ··· · ·"· · · · ·· ·····~ - .. - . 0 - •• 

0 0 /:0 :0 / 
&/!i (&t,~~ 

... ·· ....... .... ____ ......... __ _ 
··············· ········· ' 

T.:~~~:~~g. l 'G ( ..... t:J 8 \:8 l 
/ .• /~eeting stream 2 \..... / Meeting str::; ... \ 

f Special project based .\ I Meetings tasked with I 
i meeting series, e.g. de- \ I developing SBU stra- I 
\ veloping a new product / \. tegic plans. I 

·· ........... ~?.~ .~~~~~~: .......... ·· ~--------I 

Figure 6.1 - Differentiating meeting streams 

A more literal (re)presentation of the dates of individual meetings from different 

meeting streams, shows how they sequentially occurred relative to each other. 

Representing the data in this format in Figure 6.2 allowed clustering and seasonal 

effects to become more visible from the data. Meeting dates indicate the primary 

temporal relationship between meetings in 'clock time', but they exhibit a different 

type of 'temporal structuring' (Orlikowski & Yates, 2002) when considered in more 

detail in conjunction with 'experienced time'. 
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Board * * * * * * * * * * 
Resellers & Retail 0 0 0 0 0 0 0 0 

Exports <> <> <> <> <> 

Operations 0 000 000 0 00 00 00 0 00 00 00 

Marketing 0 0 

Management A A A A A A 

Figure 6.2 - Periodicity of meeting streams 

6.4.3 A systemic representation of the meetings data 

Table 6.1 provided a hierarchic view of the data based on the quantum of hours of 

recorded material per group. Alternative criteria for determining hierarchy could also 

be used depending on the purpose of the representation; for example, by number of 

meetings, by number of attendees, by perceived status of groups, by status of particular 

meeting participants and so on. This reflects the systems principle that a system is a 

representation of reality from a stated perspective - if you specify a different 

perspective (or Weltanschauung), then how the system is represented may change. The 

range of diagrams in this section reflects different systemic perspectives on KT-Inc's 

meetings, which informed how the meetings collectively were reconceptualised in 

systemic process terms. 

Figure 6.3 adopts a systems-oriented view of the meeting frequency data presented in 

Table 6.1. In this case a sub-group perspective is taken, to consider relational potential 

between the different organizational sub-groups through their respective meeting dates 

and/or frequency. 
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Groups and Meeting Dates 

F.xport team meetings 

20th Apr 20 11 

15th June 2011 

08 Dec 2011 

08th Feb 2012 

08th May 2012 

Resellers & Reta il 

21st Apr 2011 
13th June 20 11 
29th July 2011 
24th Oct 2011 
30th Nov 2011 
06th Feb 2012 
20th Mar 2012 
15th May 20 12 

Management team meetings 

31 May2011 
30 Aug 20 11 
22 Sept 2011 
15 Nov2011 

2 1st feb 2012 
28 Mar 2012 

Board meetings 

15th Feb 2011 (AGM) 
lOth May 2011 
26th July 201 1 
20th Sept 201 1 
15th Nov 2011 
17th Jan 20 12 

22nd feb 2012 (AGM) 
29th Mar 2012 

22nd May 2012 
17th Jul2012 

l\farketing Forum 

16 .June II 
22 Sept II 

O perations team meetings 

29 Apr 20 11 
06 May2011 
20 May 2011 
27 May 2011 
10 June 2011 
17 Junc2011 

24 June 20 11 
24 July 2011 
29 July 2011 
05 Aug 2011 
26 Aug 2011 

02 Sept 201 1 
30 Sept 201 1 
14 Oct 2011 
21 Oct 2011 
04 Nov 2011 
02Dcc 2011 
09 nee 201 1 
06 Jan 2012 
13 Jan 201 2 
03 Feb 2012 
17 Fcb2012 

Other team meetings 

Staffbricfing 21 Apr II 

PAG- 13 June II 

Re-sellers Special Init- 16 June I I 

Industrialteam-20 June 11 

Officers grouj>-22 June II 

Re-sellers meeting-30 Nov 11 

Figure 6.3 - Systemic view of meeting dates 

Figure 6.4 takes a fundamentally different view of the data, concentrating on meeting 

participants as well as the meetings themselves. 

Export team meetings 

UKShM. 

UKSR1. MarO, 

UKSR2. GM 

Rosollcrs & Rotail 

HSM, GM, 

RSR1 

RSR2, RSR3, 

Mkt Asst. RSM .. ~ -.. . ...... 

Meeting 

Trans..partlclpants 

---·--·-· ..................... 

Operations team 

OM, PurM, 

PrM(1), PrM(2). 

LabM 

Figure 6.4- Meeting trans-participants 
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