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Setting The Scene — The Idea!

The Idea The Idea should outline:
The main purpose(s) of the project.

Customer Servi
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The Idea

The

Setting The Scene — The Idea!

The Idea should outline:
The main purpose(s) of the project.

The “Why” (Rationale) for wanting to undertake
the project in the first place.

The background to the project / Company /
Undertaking.
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Setting The Scene - Analysis.

The Idea <+ Analysis

A
Pu rpoﬁ Aims of the Project
2 The Aim(s) should be:
Simple
Measurable
Achievable
Realistic

Timely
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Setting The Scene - Analysis.

The Idea <+ Analysis

A
Purpos

# Keep the number of Aims low.

St # Keep the complexity of Aims low.

# Keep Aims in order of importance (Primary & Secondary)
# The most important Aim must get the most attention.

The
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Setting The Scene - Analysis.

The Idea <+ Analysis

Purpos
aement,

Website have the potential to be the very effective
and economical tools for the promotion and
distribution of Tourism products and services

but the also have the potential to be a very
expensive drain on resources if not based on
specific, realistic and achievable aims (Kim, 2002)

The
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Setting The Scene - Analysis.

The ldea -+ Analysis

Pu rp'
M Objectives of the Project

The Objectives are the steps taken in order to achieve
your Aim(s).
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Setting The Scene - Analysis.

The ldea -+ Analysis

Pu rp'

Object'

A“d'e Know Your Audience
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Knowing Your Customer — But Why?

y A
: Megium |

Message

Sender Audience

Knowing your Audience will help to ensure that one is
sending the right message at the right time and at the right
cost through the right channels to the right audience.

i
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Audience Analysis.

/@ User Profile. )

Age

Gender
Location

Income
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What happens when there is more than one User Profile?

A

/& Option 1 )

\/
»

/& Option 2 )

Target all
D with di
a

Target the la

\/
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Alrernative Internet Strategies.

Personalisation/Customisation

Content of Site:
@ Language,
@ Personal Preferences,
@ Contact Details,
@ Currency & Taxes
@ Advertisements,
@ Downloads, etc.

Look & Feel of Site:
@ Colour,

@ Layout,

@ Browsers,

@ Bandwidth, etc.
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Setting The Scene - Analysis.

The Idea <+ Analysis

Purpos
ﬁ“‘
Objectiv
ﬁ“‘
Audienc
onais |

The |

Information Requirements

Reference any Information required

to complete the Project.

This May include:

»  Background Information,
»  Web Site Content,

»  Technical Information

p fimje‘“ Information Reguirements
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Setting The Scene - Analysis.

The ldea -+ Analysis

Purp
S

Objecti
S
Audie.

Proje
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M Set Budget & Time Frames "
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Time - Cost Analysis.

06 Apr "98 13 Apr "98 20 Apr "9 27 Apr '"98 04 May
Task Hame
SMlTIw]T[F[s[sIMm]TW]T[F[s{sIM]TwW[T]F[S][s[M]T [wW[T[F[S]s[M]T [w]T
1 |Content Analysis
2 | Audience Analysis
3 |Jystem Analysis
4| Time Analysis Task Usage as of 06/04/98
& | Design Specifications
b |Overall Goals 0B04/95 | 130498 | 200485 | 270495 | 040598 [ Totd
? Over&u Ohj&ctives Content F‘.nalgiis Edh Edh
. Project Man ager 32h 32k
8
CDntEf#t decisions Project Team 32Zh 32k
3 |Cognitive Model Fudience Bnalysiz B4h Beh
10 |Paper Prototype Project Man ager 32h 32h
11 |Storyboard Project Team izh izh A
12 |Flowchartt SUSte; 'é'n‘:laj'g zi: 7Zh /j‘
. - roject Man ager
13 | Planning Stage Finished Computer Specialist 24h Budget Report as of 06/04/%8
14 Project Team 24h f’
Time &nalysis ith 1] Task Hame Total Cost 3
Project Man ager 1Eh g Content decisions IRE7,200.00
F'rn:q'ectTeam 16h 11 Stctgl:u:uard |HEB.EEU.UU .
- — 1 Content Analysis IR&4,800.00 |
Design Specifications 2 Audience Analysis IRi4,200.00
Froject Manager k] System Analysis IRE4,200.00
Froject Team [ Ell.lere!I!G-:laIs IRE3,600.00
Patrick Horan Overall Goals 1ah 3 E.l:gl'lllI'.'E' Mu:.del IRES.E00.00
DITd . ) 4 Time Analyzis IRE2,400.00
Product ID: 53606-270-2571411-31351 F'rq.egl; Mlan ager 2dh 7 Overal DhiE‘ ctives IRz, 400,00
Copnhi 19019 i Copren, s e Project Team . Z4h 10 Paper Protoype IRE1,520.00
copyﬁg?\gt laws a?dexcribedyi'n Help &baout, 12 Flamchart IRi1 ,4':'0[”]
[ Dezign Specifications IRE0.00
13 Flanning Stage Finished IR£0.00

Set Appropriate Budgetary Reguirements ="
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Setting The Scene - Analysis.

: —  Project
The ldea <+ Analysis = Parameters

A
Purpos

Aims of the Project

St

Objec‘”" Objectives of the Project
A“d"e‘“ Know Your Audience
4 fPI‘Oj‘eC Information Reguirements

The

v /I‘C Set Budget & Time Frames
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Setting The Scene - Analysis.

- — Project
The ldea <+ Analysis = Parameters

Purpo
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Web Development Process

&

Innovation

Cromotion
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Setting The Scene - Planning.

: —  Project :
The ldea = Analysis = Parameters + Planning

A
Syste'

‘— System Analysis )

Browser Compatibl

il B
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Setting The Scene - Planning.

: —  Project :
The ldea = Analysis = Parameters + Planning

Purpo

What Media is required?

Overview of content o
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Setting The Scene - Planning.

: —  Project :
The ldea = Analysis = Parameters + Planning

Purpo

Promotion Information
Domain Name
Method(s)

Time

Cost




1 Unit B - The Web Development Process - Opera |:”E”z|

File Edt View Bookmarks ‘Widgets Tools Help

Setting The Scene - Planning.

: —  Project :
The ldea = Analysis = Parameters + Planning

Purpo

Publishing Information

Domain Name
Space
Location

Restrictions (Extensio
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Setting The Scene - Planning.

: —  Project :
The ldea = Analysis = Parameters + Planning
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Storyboard.

& DAIL BIA &,
Dail Bia’s official
logo will go here

7 Homepage”

About Dail Bia
Contact Details

Menus & Recipes

| Irish Language

About Dail Bia Contact Details Menus & Recipes Irish Language

Daii Bia’s enlarged official logo will go here.

o @)
> DAIL BIA 24

Dail Bia address
and tselephone
number in Irish

will go here.

Dail Bia address
and telephone
number in English
will go here.

Note 1

An chéad bhialann lan Ghaelach sa phriomhchathair / The first all-Trish Eestaurant in
Dublin,

Oszcailte le haghaidh bricfeasta, 16n, caifé, tae, cacai...go dti 7.00 1o / Open for
brealefast, lunch, coffee, tea, & home-baked delicacies until 7.00 p.m.

Ratai speisialta do ghripai né d'écaudi ar leith / Special rates for corporate groups or
for particular occasions

Eclas ¢/ Information from. .

zinéad Mi Fhlanagain
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Storyboard vs. Final Product

Storyboard Final Product

A The Irish Language - Introduction - Microsoft Internet Explorer

File Edit View Favortes Tools  Help

Gk - o= (D 25| Qe [apavories CBrstoy | [ - P

Address [ C:\Documents and SettingsiPhoran.PADMAHLAPTOPYDesktapiweb example|Dail Biaiebske|Da Biatlang. hird

{& DAIL BIA &) I The Irish Language
D4il Bia’s official
logo will go here.

Links &] Irish Taurism Educator's Network, &1 GnxOnline..com - The Complete 'eb Hosting and Domain Resource & Tester &1 VisitScotland Index &1 Customize Links

{ Introduction Useful Phrases Proverbs Organisations Home
‘ (@ DAILBIAG) The Irish Language
Introduction

Introduction | Useful Phrases | Proverbs | Organisations | Home

About Dail Bia About Diil Bia
; The I_ntroducnon page will provide an insight into iy ErtrrTEHIR Introduction
Contact Details the Irish Language, where it is spoken and who ﬁ‘}"««nnm
i Ksi el Menus & Recipes
Menus & Recipes aclalyspeaiaiit — \tish Language The Trish language has been spoken in Treland contimousty for more than 2000 years. Some
g of the oldest literature in the Europe is also written in Irish. Like Scots Gaelic, Welsh and
; An old-style Ereton it is a Celiic Language
Irish Language (See Note 14 for more details) signpost will go
here.

The Irish language is now the native tongue of just ever 100,000 people in Ireland, and is, as such, a minority language

Introduction | Useful Phrases | Proverbs | Organisations | Home

Introduction Useful Phrases Proverbs QOrganisations Home

[\ My Computer
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Setting The Scene - Planning.

: —  Project :
The ldea = Analysis = Parameters + Planning

Syste'
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Flowchart Example.

Membership J

_ Cornell Alumni
- ESSEC Alumni

. Cornell Website
- ESSEC Website

BDE IMHI

¥

Homepage

IMHI Hetwork

[t:urrent Faculty Student List

Shows Linkages to Internal Pages
Shows Linkages to External Pages
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Web Design.

HTML Conversion Program.
Text Editor.

Y V VY

. Gl internet IMHI syllabus 4 - Microsoft Word = B
H I M L Ed Itor |lFile Edit ¥iew Insert Format Tools Table Window Help |
. | = gpen... wio B - |l@BO@=8 BT o -0

|B--4-.
T ey |

=
= save Chrl+5 2 v”?l o
S

& print... Chrl+P

net — A Tourism Perspective.

1 inkernet IMHI syllabus 4
2 internet IMHI syllabus 4
3 CHWINNTIProfilest. .. 1093 - 2000

f 3 FrontPage Editor - [Webonomi : Better Business Through The Web. 4 CYWINMT|Profilest. .. 4913 - 2000 16.30-19.45
T File Edit View Go Inset Format Tools Table Frame Window Help ¥ 13.15-16.30
O | & e v | LANGEN =) | s | < | = = | “ | . This course conforms to the ITNHI Code of Academic Integrity.
[None) | | [ (default fort) = | | A a | B 7 U | -
" Cowurse Description:
& s Al & | - This couse involves an in-depth investigation into the uses, and possible vses, of the Internet in the
Riiiat - Tourism Industry. The course will alsa undertake a comprshensive study of the technigques involved in
: - the planning and development of a Web Site. It will provide the participant with o step-by-step
Wehomomics : approach 1o Web Page design and will enable cach participant to design, create and maintain effective
- and efficient Web Sites. “
N =]
. As this course is designed to provide a very practical knowledge of the subject areas, it will, thersfore, o]
Making the World take place entirely in o computer laboratory, The msjority of marks are awarded for practical work =
e e e i A A i n b it T n Al mn o sin s ot i | b E . PRI .
Main Menu
E . . o B 7 - B A= =
g‘ Examp|e1 = Nolepad :Institut de Management Hotelier International J ban- k & | Auroshapes - > w L1 © 4l | & -l - A E8al '|
T 2 : Avenue Bernard Hirsch. BP 105 | Pags 1 Sec 1 13 [at 13" Ln3  col 19 =) i) =) = T 7
File Edit Search Help [ ] 95021 Cergy Pontoise Cedex i
: Feanee IMHI
<html> . Tel: +33 1 3443 3177 .
<head> m : Fax:+33 1 3443 1701. ESSEC {ORNELE
<title> The Basic Structure of Any | e Email : OConnor@eduessec i |
i [ ]
<body> — <
This document illustrates the basic “ Normal £ NoFrames £ HTML £ Frames Page HTML £ Preview /||
</body> RO |A|s &= rmwm|as 2 = o ol o | |
2 seconds 7

</html>
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Web Design.

) internet IMHI syllabus 4 - Microsoft Word H[=] E3
|| File Edit Wiew Insert Format Iools Tabls window Help |
crko @ <[ o - on - ‘QDE glmﬂmw -3 |
ctrl+s 2-||71 u|— = ; 7 - A -
: O 5|

» HTML Conversion Program.

ChrP

> TeXt Ed i to r Lmt;mt ot 4 net — A Tourism Perspective.

2 inkernet IMHI syllabus 4
3 CHWINNT|Profilesy, . 4093 - 2000

- 3
> H I M I E I r 4 CHWINNT|Profilesy, . 4913 - 2000 16.30-19.45
. ¥ 13.15-16.30
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ourse conforms to the INHI Code of Academic Integrity.

Course
This co

Pt

Description:
urse involves an in.depth investigation into the uses, and possible uses, of the Intemet in the

Tourism Industry. The course will also undertake a comprehensive study of the technigques involved in
the planning and development of a Web Site. It will provide the patticipart with a step-by-step

h to Web Page design and will ensble cach patticipant to design, create and maintain effective

Is this the best method?
Baggage.
Conversion is not a precise Art.
Editability.
Limited Functionality.

& & &S D

Size. 52 kb Versus 40 kb / #—i=7

ry practical knowledge of the subject areas, it will, therefore,
oty The majority of marks are awarded for practical worls

Llel» |«

Edlﬁ!lévivévE?:I@J

el A Bl ) e
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Web Design.

Difficulty Effectiveness
HTML Conversion Program. v Je

Text Editor.

Tools Required.

Ej Examplel - Notepad !E m 3 The Basic Structure of Any HTML Document - Microsoft Internet Explorer
File Edt Seach Help J Fle Edt Miew Favortes Took  Help
<html> e s @ [ (@ 63 a9 7
<head> Back  Fonwerd Stop  Mefresh Home | Search Favortes Histy | Mal Pt
<title> The Basic Structure of Any HTHL Document </title> || agkess & CowhnT Proies\tdninstalon Deskiop TESTER HTM <] PBo
</head>
s This d il the basic layout that should be apphed to all HTML d -
This document illustrates the basic layout that should be ¢ ooument fustrales the basi layout that showid be appled fo ocumests,
</body>
<{/html>
Editing. Viewing.

v [

‘l ' Y /@ Done |_|_‘M9Enmpuler v

-
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Web Design.

Difficulty Effectiveness
HTML Conversion Program. v Je

Text Editor. Je v 4
HTML Editor. - -

= Microzoft FrontPage =] &

JEiIe Edit Wiews Insert Format Tools Custom Table Frames Window Help
- =T e == e =

%::IE-_+Z'§|!.A- |
= == — -

il
y
|
\
[
1

JNDrmaI ~  (default fonk) ~ Mormal = | B 7 U |§

Wiews D:AHOSP SOLUTIOMS zsitebrestitle. hitm - D:AHOSP SOLUTION S zsitetindex. htm

Introducton
Courses
The Internet

Tourism Overview

Methodology

Development Process
HTML Tutorial
Internal Search

Reservation
E - Commerce ot e A
Bridging the Gap ‘ 01D0S

Demonsiration

Glossary

'3

contact us ;I LI

Mormal £ MoFrames £ HTML 4 Frames Page HTML 4 Preview ,fjll ¥
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Web Publication.

Computer Upload WWW
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F1'wWSs_FTP95 LE

Web Publication.

—Local System

'C :NProgram File=s\IIS FTP vI

Remote System
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i B3

ession Properties
< Name ate (D
£ General l Startup' Advanced] Firewall] Eiigli
complete . wav file Name: — NEw RO
connect . wawv Eeote Narme -—,
SLTOL: . WM Host Name/dddress:  |ftp.tripod.com Delete
license . wri , Views
prorder.wri Host Type: | Automatic detect LI
wvhatsnew. txt Evec
WS_FTP . hlp |Padmans ™ Anonymous T
WS _FTP.ini EHETie
US_FTP95 . exe Password: V' Save Puwd Do
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E[—a-] Hefresh
-—C_
l:gl : J l Comment: | irlnte
Cancel | Apply | Help

-~
WINSOCK.DLL: Microsoft Windows Sockets Version 1.1. :
WS_FTP3S5 LE 4.50 97.05.17, Copyright © 1932-1937 |pswitch, Inc. | ]

Connect | Cancel Options | About E =it
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N
o

Percentage

=
o1

=
o

Web Site Promotion - Search Strategy

Books TV  Friends Printed Directories Search Web Other
Media Engines [Pages

Finding Information on the Web
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Web Innovation.

Some Innovative Techniques.
HTML Extensions

Dynamic HTML

Video Conferencing

VRML

Java

Surround Video / Quicktime VR
Common Gateway Interface (CGI).
Video Streaming

Audio Streaming
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Web Development Process

\ Position

Agent

T

Browser

7
’)“ *J compatible

fJ J!‘L
ciel Load tim
‘fin'
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