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Acting Different consisted of a series 
of drama workshops and seminars 
conducted on a cross-community 

and cross-border basis with several 
groups in the Lisburn/Castlereagh area of 
Northern Ireland and County Leitrim in the 
Republic of Ireland. Professional theatre 
practitioners from Smashing Times Theatre 
Company conducted the workshops. Three 
drama workshop models were used in 
this project – one to promote anti-racism, 
one to promote anti-sectarianism and 
one to promote reconciliation through 
storytelling.  Overall the project uses 
participative drama workshop models to 
promote anti-sectarianism and anti-racism 
and to promote positive community 
relations and a greater cross-border and 
cross-community understanding between 
different communities in Northern Ireland 
and the Republic of Ireland. Workshops 
and seminars were conducted using drama 
and theatre to break down silences in 
relation to sectarianism and racism and 
to explore experiences of the conflict. The 
activities brought together groups from 
Lisburn and Castereagh in County Antrim 
and County Down in Northern Ireland and 

from County Leitrim in the Republic of 
Ireland and we worked with groups from 
the following areas:  Ballybeen, Dundonald, 
Lisburn, Castlereagh, Carrick-on Shannon, 
Drumkeeran, and Aughnawillan. For 
this project the company worked with 
Corrymeela Community/Irish Peace centres 
and a special thanks to Susan Mc Ewen and 
Anne Mc Kay. 

Project Aims:
•  To use a drama workshop model to break 

silences around sectarianism and racism
•  To use a drama workshop model to raise 

awareness of the issues surrounding 
sectarianism and racism

•  To use a drama workshop model to 
examine what underpins stereotypes and 
myths about the ‘other’

Acting Different is a project developed by 
Smashing Times Theatre Company Limited 
and supported by the European Union’s 
Regional Development Fund (ERDF), managed 
by the Special European Programmes Body 
(SEUPB) and administered by the Lisburn/ 
Castlereagh Peace III Partnership.

ACTING 
DIFFERENT 
PROJECT DESCRIPTION & 
EVALUATION FEEDBACK
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•  To use a drama workshop model to 
explore issues related to community 
relations and conflict resolution

•  To use a drama workshop model to open 
conversations and explore difference in 
and between communities 

•  To develop, print and make available 
the project model which can be used by 
drama facilitators, community and youth 
workers and teachers to promote positive 
community relations, and anti-sectarianism 
and anti-racisms attitudes and actions in 
the Lisburn /Castlereagh area

Project Objectives:
•  To conduct three storytelling workshops 

and three anti-racism/anti-sectarianism 
workshops through the medium 
of drama with the focus on using a 
creative medium to assist in drawing out 
memories and experiences of people who 
have lived through/been affected by the 
conflict in Northern Ireland and in the 
Southern border counties.  The focus is 
on discovering and sharing stories and 
experiences and no experience of drama 
is necessary. The workshops are run with 
groups in Lisburn, Castlereagh and in 
Leitrim.

•  To conduct two Cross-Border and Cross-
Community Seminars conducted through 
the medium of drama for the purpose 
of exploring shared memories and 
experiences of the conflict in Northern 
Ireland and the Southern Border 
Counties.

 

ACTIvITIES 
CONDUCTED  
– PHASE ONE:

Outreach
The project was promoted to a broad 
range of groups and community groups 
across the Lisburn/Castlereagh areas of 
Northern Ireland  and in County Leitrim in 
the Republic of Ireland. A press release and 
information on the project was developed 
and distributed to a wide and broad range 
of community groups, drama groups and 
education centres in Lisburn, Castlereagh 
and Leitrim.  The Project Coordinator 
carried out extensive outreach work 
with local communities and conducted 
follow-up work via telephone calling and 
direct meetings with local groups and 
organisations.  A number of groups signed 
up to receive the drama workshops and/
or to attend the seminars. Attendance 
was open to all and participants were 
welcome to attend all activities or either 
the workshops or seminars according 

to their own interests and needs.  The 
groups involved in the project then went 
on to attend the drama workshops and 
seminars as outlined below. The aim was 
to introduce participants to drama and 
theatre skills and to use the mediums 
of drama and theatre to provide an 
opportunity to discuss and explore issues 
of community relations, anti-sectarianism, 
anti-racism and issues of diversity from a 
human rights perspective.

Drama Workshops 
Conducted:
To begin the project a total of four initial 
workshops were conducted as follows:
•  One Workshop with the Ballybeen 

Community Theatre, Ballybeen, East 
Belfast – April 14th 2011

•  One Workshop with the DAMD 
Dundonald Association of Music and 
Drama, Dundonald, East Belfast  
– May 5th 2011

•  One Workshop with the Breffni Players, 

Carrick on Shannon, County Leitrim  
– May 7th 2011

•  One Workshop with the Drumkeeran 
Drama Group, Drumkeeran, County 
Leitrim – 20th April 2011

First Seminar Conducted:
The first day-long cross-border drama and 
theatre seminar took place on May 21st 
2011 in The Enler Complex in the Ballybeen 
Estate in Dundonald, East Belfast.  The 
location is Craigleith Drive, Ballybeen, 
Dundonald, BT16 2QP, Belfast. Participating 
in the seminar were representatives from 
Ballybeen Community Theatre and DAMD 
Dundonald Association of Music and 
Drama, both from Belfast, in Northern 
Ireland and representatives from the 
Breffni Players, Carrick on Shannon and 
Drumkeeran Drama Group, both from 
County Leitrim in the Southern Border 
counties. In addition, as the seminar was 
advertised widely and also in the local area 
of East Belfast, a number of individuals 
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from the local community including 
Ballybeen and Dundonald who were 
not linked to any particular group also 
attended the seminar.

The first part of the day-long seminar was 
spent conducting a series of drama games 
and exercises with the participants (those 
attending the seminar) for the purpose of 
introducing the participants to each other, 
building trust, developing teamwork and 
bonding the group, developing drama and 
theatre skills, developing relaxation and 
having fun.  The participants were then 
divided into two groups to explore stories 
related to the legacy of the conflict in 
Northern Ireland and the Southern Border 
Counties and to develop improvisations 
based on the stories shared. 

The workshop encourages individual 
‘Storytelling’ and shared listening in relation 
to personal experiences of the Troubles, 
providing a safe and non-judgemental 

space for people to tell their stories and 
to have those stories acknowledged 
and listened to within a safe and 
supportive environment. The next stage 
is ‘Improvisation’ which is moving away 
from personal storytelling into an active 
physical engagement with specific stories 
selected collectively and decided upon by 
the group themselves. One or more stories 
are presented through improvisation. An 
improvisation is where the participants 
prepare and act out a scene in their own 
words. The aim is to promote dialogue and 
facilitate positive and challenging discussion 
and exchanges on the issues raised that 
relate to the legacy of the conflict.

The second part of the seminar is for each 
group to present the improvisations to the 
rest of the seminar participants allowing 
each audience member an opportunity 
to comment on, discuss and change the 
outcome of the improvisation through 
forum theatre processes. 

The issues presented through 
improvisation and forum and discussed 
during the seminar were: 

•  The Marching Season and July 12th 
celebrations

•  Cultural expression and the impact on the 
‘other’

•  Paramilitary intimidation in local 
communities

•  The relationship of individuals with the 
PSNI and the security forces

ACTIvITIES 
CONDUCTED  
– PHASE TWO: 

Drama Workshops 
Conducted:
•  One Workshop with Old Warren 

Community Education Women’s Group, 
Lisburn – 17th August 2011 

•  One Workshop with Drumkeeran Drama 
Group, Drumkeeran, County Leitrim  
– 23rd August 2011  

Second Seminar Conducted:
The second cross-border drama and 
theatre seminar was held on September 
3rd 2011 in The Ramada Hotel, 
Drumshanbo, County Leitrim and took 
a similar structure to the previous one. 
Participants engaged in drama games and 
exercises and improvised performances 
to promote discussion, reflection and 
alternative approaches to resolving 
conflict.  Participating in the seminar were 
members from Ballybeen Community 
Theatre Group and individuals from 
Ballybeen and members from Drumkeeran 
Drama Group and Aughnawillan Drama 
Group, both from County Leitrim.

Due to the amount of time involved for 
participants travelling between the two 
counties of Antrim and Leitrim, it was 
recommended that participants travelling 
have the opportunity to stay over in 
accommodation and this allowed for more 
time to discuss the issues presented during 
the workshops and seminar days. The 
budget was amended to provide overnight 
accommodation for the participants 
travelling from east Belfast and this allowed 
time for further reflection and discussion on 
the issues raised. 

The issues explored, discussed and 
presented through storytelling, 
improvisation and forum were: 

•  Pressures on young people to have a 
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particular position on historical events 
such as Bloody Sunday and attitudes to 
the conflict in Northern Ireland and the 
Southern border counties

•  Experiences of people being pressured to 
join paramilitary organisations

•  The extensive trauma experienced by 
people as a result of the conflict and ways 
in which participants feel that this still 
needs to be addressed

•  Children and teenagers experiencing 
harassment by the ‘other’ group when 
trying to get to their school

•  Territorial disputes at peace points (flash 
points) 

•  General conflict between teenagers from 
different traditions in Northern Ireland

ACTIvITIES 
CONDUCTED  
– PHASE THREE: 

Drama Workshops 
Conducted: 
•  One Workshop with Aughnawillan Drama 

Group, Aughnawillan, County Leitrim  
– 3rd October 2011

•  One Workshop with Old Warren 
Community Centre, Lisburn County Down  
– 18th October 2011

•  One Workshop with Long Term 
Unemployed Group, YMCA, Lisburn, 
County Down – 26th October 2011

•  One Workshop with Long Term 
Unemployed Group, YMCA, Lisburn, 
County Down – 20th September 2011

•  One Workshop with Old Warren School 
After Schools Project, Lilburn, County 
Down – 26th October 2011

•  One Workshop with Old Warren 
Community Centre, Lisburn, County 
Down – 23rd November 2011

Project Extension
After the quiet of the summer months 
the demand for the workshops continued 
to grow and more groups contacted 
the company wishing to host drama 
workshops.   In addition to the workshops 
the participants who were involved in 
the seminars to date were interested in 
continuing to build on the relationships 
established and to look at the possibility of 
developing a larger cross border seminar. 
As a result of demand for more services 
Smashing Times applied for an extension 
to the project to run a third seminar to 

meet the needs of the participants and to 
meet the request for additional workshops. 

Third Seminar Conducted:
The third and final cross-border drama 
and theatre seminar was held in The 
Strangford Arms Hotel in Newtownards, 
County Down on November 19th 2011.  
The format for the seminar took a similar 
approach to the previous two seminars 
however as the groups were interested 
in music and song we introduced a series 
of drama games and exercises which 
incorporated rhythm and movement.  The 
seminar was attended by members of 
DAMD Dundonald Association of Music 
and Drama and the Ballybeen Community 
Theatre group, and individuals from the 
Castlereagh area, all in Northern Ireland, 
and members from the Drumkeeran 
Drama Group and Aughnawillian Drama 
Group, both in County Leitrim in the 
Southern Border Counties.  

The issues discussed and explored by the 
participants at the seminar included: 

•  Unemployed people looking for work in a 
community which they do not come from 
for example a Protestant looking for work 
in a predominantly Catholic work place

•  People being denied entry to a club 
based on their cultural background

 
• Covert sectarianism

•  People resisting engaging in business 
activities based on the nationality of the 
person running the business

Additional Drama 
Workshops Conducted:
•  One Workshop with Long Term 

Unemployed Group, YMCA, Lisburn, 
County Down – 29th November 2011

•  One Workshop with Long Term 
Unemployed Group, YMCA, Lisburn, 
County Down – 13th November 2011

•  Two Workshops with Laurellhill 
Community College, Lisburn, County 
Down – 13th November 2011

•  One Workshop with Old Warren 
Community Education Young Women’s 
Group, Lisburn, County Down – 16th 
November 2011

•  One Workshop with the Old Warren 
Community Education Young Women’s 
Group, Lisburn, County  Down – 23rd 
November 2011

•  One Workshop with DAMD, Dundonald 
Association of Music and Drama, 
Dundonald, County Down – 11th 
December 2011

EvALUATION 
FEEDBACk FROm 
PARTICIPANTS:

Participants Attending 
Workshops: 
•  Very educational and enjoyable
•  Great experience,  the facilitator was 

excellent and look forward to doing it again
•  It was good to communicate with each 

other and learn different things about 
racism and sectarianism

•  The facilitator was brilliant
•  Very helpful exercises and I really learned a 

lot today, really impressed with the way the 
workshop was done

•  Very professional and responded to the 
needs of the group well

•  Very good experience, challenging 
perception and attitude towards inclusion 
and equality

•  Racism is not only about colour of skin 
•  I learned that some things I thought was ok 

probably are not
•  I learned about….stereotyping 
•  It made me realise how entrenched ideas 

and beliefs can actually become and 
just how they impact on our everyday 
interactions with others 

•  Everybody thinks racist and sectarian 
thoughts sometimes

•  I would like to experience more workshops 
and learn more

•  Very enjoyable and eye opening
•  When I came I was unsure but now I know 

I’ll be back 
•  Very good, good interaction skills, good ice 

breakers
•  I would love more cross community work 

like this 
•  I learned to view the subjects from different 

angles
•  Everyone has their own personal story,  

easier to relate to a personal story rather 
than addressing it as a huge issue. Body 
language is very important

Participants attending 
Seminars: 
•  Loved having the opportunity to meet new 

people and to work creatively with them
•  The discussion was very interesting and 

helps me see things from both sides
•  Can’t wait to participate in the second 

seminar
•  We would love to have more time to work 

on other issues
•  More time to discuss more issues and forum 

more improvisations
•  Very interesting, I have never been to east 

Belfast before, it opened my eyes
•  Great discussion on sectarianism and 

parades, very interesting
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•  Great Drama and good inter relationships 
developed

•  The issue of racism came to the fore during 
the improvisations

•  Very good day, I think we can take this 
further 

•  Very interesting, great for getting to know 
other people

•  Would be great to do a north south play 
together

•  Would be great to spend more time on this, 
the issues are huge

•  The work was rich ….it will take time for me 
to process my understanding and what I 
have learned from the day

•  Good exercises in getting groups North 
and South to work together on issues and 
projects

•  It opened my eyes to what others think
•  Some of my group looked at me when I said 

some of my comments about expressing 
our culture, they felt I should not be so 
outspoken, but that is what these meetings 
are about, we have to get everything out in 
the open to talk about it

SUmmARy AND 
RECOmmENDATIONS: 

A total of nineteen workshops and three 
cross-border and cross-community drama 
and theatre seminars were held and 
attended by a range of groups from the 
Lisburn and Castlereagh areas in Counties 
Antrim and County Down in Northern 
Ireland and from County Leitrim in the 
Republic of Ireland. Groups involved came 
from the following areas - Ballybeen, 
Dundonald, Lisburn, Castlereagh, 
Carrick-on-Shannon, Drumkeeran, and 
Aughnawillan.  The groups were: 

•  Ballybeen Community Theatre, Ballybeen, 
Belfast 

•  DAMD Dundonald Association of Music 
and Drama, Dundonald, Belfast 

•  Breffni Players, Carrick on Shannon, 
County Leitrim 

•  Drumkeeran Drama Group, Drumkeeran, 
County Leitrim

•  Old Warren Women’s group, Belfast  
•  Aughnawillan Drama Group, 

Aughnawillan, County Leitrim 
•  Old Warren Community Centre, Lisburn, 

County Down 
•  Old Warren School After Schools Project, 

Lisburn, County Down 
•  Long Term Unemployed group, YMCA, 

Lisburn, County Down 
•  Laurellhill Community College, Lisburn, 

County Down 
•  Old Warren Community Education Young 

Women’s Group, Lisburn, County Down 

According to feedback the project was 
considered a great success and the high 
level of participation in the workshops 
and seminars was very strong. Activities 
carried out in the workshops and seminars 
developed a stronger understanding of 
the ‘other’ and helped promote community 
relations on a cross-border and cross-
community basis. 

Learnings from the project: While many 
groups are long established and have 
previous experience in cross-community 
and cross-border work the company 
recognises that ‘time’ is a key issue 
particularly when working with groups that 
may not have substantial involvement in 
cross-community or cross-border work to 
date. Such groups require a longer period 
of workshop and we recommend a series 

of workshops with groups rather than one-
off workshops. Also for participants new 
to this type of work it is important to allow 
and spend time developing confidence 
building and trust in order to generate 
cross-community and cross-border 
interaction on a deeper level.

Some group members found it difficult 
to engage in activities that took place 
outside of their own local communities and 
again time is needed to build up trust and 
confidence. A recommendation would be 
to hold seminars in each of the local areas 
in order to build trust and relations within 
the local communities, bringing different 
groups and communities within that local 
area together. If working with different 
groups from within one local area, we 
recommend running seminars in that area, 
for example in Lilburn/Castlereagh, in order 
to bring those different groups from that 
area together to build trust and relations 
and only then, to ask participants to a 
similar cross-border seminar held outside 
of their local area for example in Leitrim.

Overall three drama workshop models 
were used in this project – one to 
promote anti-racism, one to promote 
anti-sectarianism and one to promote 
reconciliation through storytelling. The 
three drama workshop models used 
for the project are documented in this 
booklet.  The workshops conducted with 
the community groups focused mainly 
on the themes of anti-racism and anti-
sectarianism, promoting non-racist and 
non-sectarian attitudes. The seminars 
also explored issues related to racism and 
sectarianism and consisted of exercises  
taken from the anti-racism and anti-
sectarianism drama models as well as 
using the process of storytelling to explore 
experiences of peope who have lived 
through the conflict in Northern Ireland 
and in the border county of Leitrim. 

As part of the storytelling workshops 
individuals and communities from the 
different areas came together to hear 
and tell stories and share individual and 
collective experiences in relation to the 
Troubles. Participants had the opportunity 
to acknowledge their own and others 
experiences and hurt and to generate a 
shared understanding, promote dialogue 
and generate discussion on ways forward. 
By sharing stories and experiences from 
both sides and examining different 
perspectives of similar incidents, this 
challenged the participants and promoted 
a greater understanding of how the conflict 
was experienced by different communites.  



DRAmA 
WORkSHOP 
mODELS 
– AN OVERVIEW

Workshop One:  Promoting Anti-Racism through Drama
Workshop Two:   Promoting Anti-Sectarianism through Drama
Workshop Three:   Promoting Storytelling for Reconciliation 

Through Drama

Three workshops using the methodology 
of drama to promote peace building and 
reconciliation and non-racist and non-
sectarian attitudes.
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AImS
The Anti-Racism and Anti-Sectarianism workshops use drama processes to:

•  Promote anti-racism and anti-sectarianism
•  Begin an exploration in to factors that may give rise to racism and sectarianism
•  Explore issues around identity and diversity
•  Examine common myths and facts about stereotyping and discrimination
•  Promote non-racist and non-sectarian attitudes and a celebration of diversity and 

respect for all
•  Provide an opportunity for participants to express their own personal attitudes, 

views and experiences freely while encouraging each other to challenge racism 
and sectarianism in their own lives and in the wider community

•  Provide access to a quality arts experience to promote anti-racism and anti-
sectarianism and reconciliation

The Storytelling workshop uses drama processes to promote shared storytelling in 
relation to the legacy of the conflict in Ireland and Northern Ireland. The workshop 
aims are to:

•  Promote positive community relations and conflict resolution
•  Open conversations and explore difference in and between communities 
•  Explore memories and experiences of people who have lived through and/or 

been affected by the conflict in Ireland and Northern Ireland and to facilitate 
discussion on people’s experiences of the Troubles and to explore ways forward 
for the future. The workshop is suitable both to tell a story or to be present to hear 
other stories

•  Promote shared storytelling as part of a process to promote peace building and 
reconciliation in Ireland and Northern Ireland with cross-community and cross-
border participation

•  Promote shared storytelling where all types of stories are told, shared and listened 
to sympathetically

LEARNING OUTCOmES
On completion of the drama workshop participants have knowledge of:

•  Issues around diversity and identity including stereotyping, discrimination, anti-
racism and anti-sectarianism

•  A shared understanding of different experiences of the Troubles
•  Ways to promote dialogue and understanding and to generate discussion on 

ways forward
•  A list of Resource Services 

SkILLS DEvELOPmENT
•   Developing communication skills and communicating viewpoints in a logical and 

coherent manner
•  Developing ability to work on own and with others either in pairs or in a whole 

group
•  Confidence Building
•  Problem Solving re thinking, sharing and discussing ideas on key themes and 

decision-making

RESOURCE AND PREPARATION 
•  Acting Different Information Leaflet for each participant
•  Flipchart paper and markers
•  Pens and paper
•  Evaluation Forms
•  Personal Release Forms – if documenting stories for further use

An Acting Different Information Leaflet (see page 21) accompanies the workshop 
and participants are asked to take the leaflet away with them after the workshop 
for further reading and discussion. 

Promoting Anti-Racism through Drama
•  Introduction and Developing a Group 

Contract (20 Minutes)
•  Culture Shock Name Game – Introduction to 

Cultural Diversity  (15 Minutes)
•  Fruit Bowl / Anyone Who…? Introduction to 

Identity (20 Minutes)
•  Orange Exercise – Introduction to 

Stereotyping  (30 Minutes)
•  Break (15 Minutes)
•  Improvisation: Getting to Know You – 

Stereotyping and Prejudice (25 Minutes)
•  Addressing Diversity Through Myths and  

Facts (45 Minutes)
•  Wind Down (10 Minutes)

Promoting Anti-Sectarianism through 
Drama
•  Introduction (5 Minutes)
•  Bomb and Shield (10 Minutes)
•  Where Do I Belong? (20 Minutes)
•  Addressing Sectarianism Discussion (20 

Minutes)
•  Break (10 Minutes)
•  The Sectarian Line Exercise (30 Minutes)
•  Image Theatre Work and Improvisation on  

Anti-Sectarianism (75 Minutes)
•  Wind Down (10 Minutes)

Promoting Storytelling for Reconciliation 
Through Drama
1.  Drama Games and Exercises: 30 minutes
 Introduction
 Partner Walks
 Three Way Blind
2. Verbal Storytelling: 60 minutes
3.  Image Theatre Work, Improvisation and 

Forum Theatre on Stories: 70 minutes
Wind Down and Evaluation: 10 minutes
Insert breaks as required: 10 minutes

The Storytelling Workshop can consist 
of Parts One and Two only or Parts One, 
Two and Three. Part one focuses on warm-
up games. Part Two, Verbal Storytelling, 
involves the group sharing individual 
stories in relation to personal experiences 
of the Troubles. Part Three involves further 
exploration and discussion through image 
work and improvisation, of one or more 
stories, selected by the group themselves. 
The aim is to promote dialogue and facilitate 
positive and challenging discussion on the 
issues raised.

Time: Each workshop requires a minimum 
of three hours. The timelines are a guideline 
only and can vary.

WORkSHOP STRUCTURE
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