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eTourism Research Group, QMU, Edinburgh, Scotland.
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eTourism Group Rationale

The pivotal rationale is a desire to undertake ICT work which
ultimately leads to better more-informed decision making and

supports sustainable tourism development.

We welcome input so if you have any ideas
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One of the long term aims of the eTourism research group is to build
what we call a destination dashboard. The Dashboard is akin to an

Expert System, we envisage it as a modular software tool supporting

destination-driven tourism!
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@ What would it look like?
@ What should it look like?
@ How long might it last?
@ Do we want stability?
@ Do we want sustainability?

@ Where does the power lie?
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"There is plenty of anecdotal evidence indicating that the
Web is a successful channel of distribution"
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"You cannot Manage what you do not Measure!!"
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Conversion Rate is like taking your temperature
when you are sick....

It indicates that there is something, wrong,

It doesn't tell you, what is wrong,
nor how, to fix it.
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"To develop a comprehensive and holistic
| framework
to evaluate the effectiveness of Destination Websites."
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What needs to
be measured?
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"One of the most important steps in conducting a thorough
inyestigation into website effectiveness is deciding on which

aspects of the site are to be considered"

(Mich et al, 2005)
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Promotion t —p Reach

Reach is a measure of a site’s overall ability to attract an
audience.
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Performance
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Loyal customers «
recommend your
new things.




How can we
measure this?
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Other Inputs

‘Website Content
Evaluation
‘Website Monitoring
Software

SEOQ Evaluation

External Research
Inputs

Other Inputs
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eMetrics are about driving business
not just measuring it.
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