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This report was produced under Project Ireland 2040 and the 
work of the CSG Innovation and Digital Adoption Sub-Group

Aporil 2024

CWMF stages 1-5
ISO19650



In support of Project Ireland 2040 and the work of the Construction Sector Group, Innovation and Digital Adoption Sub-Group

Process Key

Activity to be undertaken

Decision point

Sequence flow

May contribute to or be informed of

Milestone start point/endpoint

Additions to the UK BIM Framework

Public Spending Code – Final reports
Capital Works Management 
Framework - Final reports

Public Spending Code - Decision Gates 
Capital Works Management Framework - 
Project Reviews

Common Data Environment Key
Common Data Environment – Appointing Party prescribed solution or ISO19650 compliant solution to 
Appointing Party requirements provided by Lead Appointed Party

Information share in Work In Progress (WIP) State 

Information share in Shared State 

Information share in Published State 

Information share in Published State 

Public Spending Code 
Project Completion 
Review 
Ex-post Evaluation

Project Schedule

CWMF  
Review 7
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In support of Project Ireland 2040 and the work of the Construction Sector Group, Innovation and Digital Adoption Sub-Group

CWMF Stage (i) Feasibility Study / Preliminary Report 
(Assessment & Need/ Design Team - Invitation to tender/ tender response/appointment)

Appointing Party
(Employer/Client)

Lead Appointed Party
(Lead Design Team)

Appointed Party 
(Discipline/Specialists Design 

Teams)
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Guidance Note

This CWMF Stages (i) to (iv) ISO 19650 process workflow 
illustrates a traditional design-bid-build procurement route 
where a multi-party delivery team is tendered and appointed 
at Stage (ii) of the CWMF.

For procurement routes where single-party delivery teams are 
tendered and appointed separately, e.g., design disciplines, 
5.2 Invitation to Tender sub-process shall be repeated for 
each appointment. 

Each single-party delivery team shall follow the 5.3 Tender 
Response sub-process.

Note: It is advised that where there are multiple single-party 
delivery team appointments, one delivery team shall be 
appointed to the lead information management function 
(Clause 5.3.1.). This should be clearly stated within each 
single-party delivery team’s tender information.
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CWMF
Project Review 1:  Confirm approval for design expenditure

Information 
Protocol

Tender 
Assessment 

Criteria

Project Schedule

Public Spending Code 
Decision Gate 0 - 
Approval to proceed

Public Spending Code 
Decision Gate 0
Approval to proceed

New appointment
Pre-qualification Stage

Suitability Assessment 
Questionnaires

Invitation to Services Tender
Shared in the CDE

Appointment executed
Appointment executed

Tender Response
Shared in the CDE

Appointment 
information 

Shared in the CDE

Appointment information 
Shared in the CDE

5.1.5
Establish the project’s 
information production 
methods and procedure

5.1.6
Establish the project’s 
reference information 
and shared resources

5.1.3
Establish the project’s 

information delivering milestones

5.2.3
Establish tender response 

requirements and evaluation criteria

5.1.8
Establish the project’s 
information protocol

5.1.1
Appoint individuals to undertake the 
information management function

5.1.2
Establish the project’s 

information requirements

5.2.2
Assemble reference information 

and shared resources

5.2.1
Establish the appointing party’s 

exchange information requirements

5.2.4
Compile invitation to tender information

5.3.4
Establish the delivery 
team’s capability and 

capacity

5.3.1
Nominate individuals to undertake the 

information management function

5.3.2
Establish the delivery team’s (pre-
appointment) BIM execution plan

5.3.7
Compile the delivery team’s tender response

 5.4.1
Confirm the delivery team’s BIM 

execution plan

5.4.2
Establish the delivery teams detailed 

responsibility matrix

5.4.7
Complete appointed party’s 

appointment documents

5.4.3
Establish the lead appointed party’s 
exchange information requirements

5.3.5
Establish the delivery 

team’s mobilization plan

5.3.6
Establish the delivery 
team’s risk register

5.3.3
Assess each task 

team capability and 
capacity

5.4.1
Confirm the delivery

team’s BIM execution 
plan

5.4.4
Establish the task 

information delivery 
plans

5.4.6
Complete lead appointed

party’s appointment 
documents

5.4.1
Confirm the 

delivery team’s 
BIM execution 

plan

5.1.7
Establish the project’s 

common data environment

5.1.4
Establish the 

project’s information 
standard

OIR/AIR/PIR

EIR

Tender 
Documents

ISO19650 
Checklist

PSC  
Gate 0

Selection

Selection

Tender 
Assessment 

Criteria

ISO19650 
Compliance 
Checklist

Information 
Manager Scope 

of Services

PSC  
Gate 1

CWMF 
Review 1

5.4.5
Establish the master information 

delivery plan



In support of Project Ireland 2040 and the work of the Construction Sector Group, Innovation and Digital Adoption Sub-Group

CWMF Stage (ii) Design
(Mobilization/ Collaborative Production of Information/ Information Model Delivery)

Appointing Party
(Employer/Client)

Lead Appointed Party
(Lead Design Team)

Appointed Party 
(Discipline/Specialists Design Teams)
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To 5.6.1 or 5.6.2
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 5.5.1
Mobilize 

resources

5.7.3
Submit information 

model for appointing 
party acceptance

5.5.3
Test the project’s 

information 
production methods 

and procedures

5.5.2
Mobilize information 

technology

5.5.2
Mobilize 

information 
technology

 5.5.1
Mobilize resources

5.7.1
Submit information 

modelforlead 
appointed party 

authorization

Mobilization Information
Shared in the CDE

Mobilization Information
Shared in the CDE

Design Information
Shared in the CDE 

for Publishing 

Design Information
Shared in the CDE

To 5.6.1 or 5.6.2

Design Information
Shared in the CDE 

for Publishing 

CWMF
Project Review 2:  Confirm requirements; review procurement strategy
Project Review 3:  Assess project design and Outline Cost Plan
Project Review 4:  Assess project prior to statutory approval
Project Review 5:  Assess outcome from statutory approval

5.5.3
Test the project’s 

information production 
methods and 
procedures

5.7.4 
Review 

and accept the 
information 

model
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5.5.2
Mobilize information 

technology

5.6.2
Generate 

information

 5.6.1
Check availability 

of reference 
information and 

shared resources

5.6.4
Review 

information and 
approve for 

sharing

5.6.5
information 

model review
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5.6.3
Under take 

quality assurance 
check

CWMF Review 
2,3,4,5

5.7.2
Review

and authorize the 
information

model

Project Information 
Model (PIM) 

Checklist



In support of Project Ireland 2040 and the work of the Construction Sector Group, Innovation and Digital Adoption Sub-Group

CWMF Stage (iii) Tender Part 1 – Invitation to Tender Construction
(Collaborative Production of Information/ Information Model Delivery/ Invitation to Tender)

Appointing Party
(Employer/Client)

Lead Appointed Party
(Lead Design Team)

Appointed Party 
(Discipline/Specialists Design Teams)
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Appointing Party
(Employer/Client)

Lead Appointed Party
(Main contractor)

Appointed Party 
(Sub-contractors)
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CWMF
Project Review 6: Approve detailed design solution

PSC  
Gate 2

CWMF 
Review 6

5.6.2
Generate 

information

 5.6.1
Check availability 

of reference 
information and 

shared resources

5.6.4
Review 

information and 
approve for 

sharing

5.6.5
information 

model review
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ul
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5.6.3
Under take 

quality assurance 
check

Work Tender 
Information

Shared in the CDE

To 5.6.1 or 5.6.2
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5.7.3
Submit information 

model for appointing 
party acceptance

5.7.1
Submit information 

modelforlead appointed 
party authorization

Work Tender 
Information

Shared in the CDE 
for Publishing

To 5.6.1 or 5.6.2

Work Tender Information
Shared in the CDE for 

Publishing

Public Spending Code 
Decision Gate 2 

Pre-Tender Approval 

5.7.4 
Review 

and accept the 
information 

model
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5.7.2
Review

and authorize the 
information

model

Project Information 
Model (PIM) 

Checklist

New appointment

Suitability Assessment 
Questionnaires

Invitation to Works Tender information 
Published state in the CDE 

5.2.3
Establish tender 

response requirements 
and evaluation criteria

5.2.2
Assemble reference 

information and shared 
resources

5.21
Establish the appointing 

partys exchange 
information requirements

5.2.4
Compile invitation to 
tender information

5.3.4
Establish the delivery 
team’s capability and 

capacity

5.3.3
Assess each task 

team capability and 
capacity

Tender 
Assessment 

Criteria

EIR

Tender 
Documents

Selection



In support of Project Ireland 2040 and the work of the Construction Sector Group, Innovation and Digital Adoption Sub-Group

CWMF Stage (iii) Tender Part 2 – Tender Response
(Tender response/Appointment)

Appointing Party
(Employer/Client)

Lead Appointed Party
(Main contractor)

Appointed Party 
(Sub-contractors)

5.
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CWMF
Project Review 7: Review tender returns in advance of awarding the contract

Public Spending Code 
Decision Gate 3 
Post-Tender Approval

Works Tender Response information 
Published state in the CDE

Invitation to Works Tender information 
Published state in the CDE

5.31
Nominate individuals to 

undertake the information 
management function

5.3.2
Establish the delivery team’s 

(pre-appointment) BIM 
execution plan

5.3.7
Compile the delivery team’s 

tender response

5.3.5
Establish the 

delivery team’s 
mobilization plan

5.3.6
Establish the 

delivery team’s 
risk register

Selection

Tender 
Assessment 

Criteria

ISO19650 
Compliance 
Checklist

PSC  
Gate 3

CWMF 
Review 7

Appointment executed

Appointment executed

Works Appointment information 
Published state in the CDE

 5.4.1
Confirm the delivery 

team’s BIM execution 
plan

5.4.2
Establish the delivery 

teams detailed 
responsibility matrix

5.4.7
Complete appointed 
party’s appointment 

documents

5.4.3
Establish the lead 
appointed party’s 

exchange information 
requirements

5.4.4
Establish the task 

information delivery 
plans

5.4.6
Complete lead appointed

party’s appointment 
documents

5.4.5
Establish the master 

information delivery plan

5.4.1
Confirm the delivery

team’s BIM execution 
plan



In support of Project Ireland 2040 and the work of the Construction Sector Group, Innovation and Digital Adoption Sub-Group

CWMF Stage (iv) Construction
(Mobilization/ Collaborative Production of Information/ Information Model Delivery)

Appointing Party
(Employer/Client)

Lead Appointed Party
(Main contractor)

Appointed Party 
(Sub-contractors)
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 5.5.1
Mobilize 

resources

5.5.3
Test the project’s 

information 
production methods 

and procedures

5.5.2
Mobilize information 

technology

5.5.2
Mobilize 

information 
technology

 5.5.1
Mobilize resourcesMobilization Information

Shared in the CDE

Mobilization Information
Shared in the CDE

5.5.3
Test the project’s 

information production 
methods and 
procedures

5.5.2
Mobilize information 

technology

5.6.2
Generate 

information

 5.6.1
Check availability 

of reference 
information and 

shared resources

5.6.4
Review 

information and 
approve for 

sharing

5.6.5
information 

model review
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ul
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5.6.3
Under take 

quality assurance 
check

Construction Information
Shared  state in the CDE

To 5.6.1 or 5.6.2
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5.7.3
Submit information 

model for appointing 
party acceptance

5.7.1
Submit information model 

for lead appointed party 
authorization

Construction 
Information

Shared in the CDE 
for Publishing

Information 
milestone

To 5.6.1 or 5.6.2

Construction Information
Shared in the CDE for 

Publishing
5.7.4 

Review 
and accept the 

information 
model
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5.7.2
Review

and authorize the 
information

model

Project Information 
Model (PIM) 

Checklist

Public Spending Code 
Implementation  
Monitoring Reports



In support of Project Ireland 2040 and the work of the Construction Sector Group, Innovation and Digital Adoption Sub-Group

CWMF Stage (v) Handover
(Collaborative Production of Information/ Information Model Delivery)

Appointing Party
(Employer/Client)

Lead Appointed Party
(Main contractor)

Appointed Party 
(Sub-contractors)
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5.6.2
Generate 

information

 5.6.1
Check availability 

of reference 
information and 

shared resources

5.6.4
Review 

information and 
approve for 

sharing

5.6.5
information 

model review

Un
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ul
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5.6.3
Under take 

quality assurance 
check

Handover Information
Shared in the CDE

To 5.6.1 or 5.6.2
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fo

rm
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m
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5.7.3
Submit information 

model for appointing 
party acceptance

5.7.1
Submit information model 

for lead appointed party 
authorization

Handover 
Information

Shared in the CDE 
for Publishing 

To 5.6.1 or 5.6.2

Handover Information
Shared in the CDE for 

Publishing
5.7.4 

Review 
and accept the 

information 
model

In
fo

rm
at

io
n 

m
od

el
 

re
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ed

5.7.2
Review

and authorize the 
information

model

Asset Information 
Model (AIM) 

Checklist

Safety File 
Requirements

CWMF
Safety File
Project Outturn Review 

5.8.1
Archive the Project 
Information Model

5.8.2
Capture lessons learnt 

for future projects

5.8.2
Capture lessons 
learnt for future 

projects

Public Spending Code 
Project Completion 
Review 
Ex-post Evaluation
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