
Technological University Dublin Technological University Dublin 

ARROW@TU Dublin ARROW@TU Dublin 

Other Resources National Institute for Transport and Logistics 

2010-01-01 

ICT in Supply Chains ICT in Supply Chains 

Edward Sweeney 
Technological University Dublin, edward.sweeney@tudublin.ie 

Follow this and additional works at: https://arrow.tudublin.ie/nitlotr 

 Part of the Business Administration, Management, and Operations Commons 

Recommended Citation Recommended Citation 
Sweeney, E.:ICT in Supply Chains. Keynote Speech at Smart Work in the Warehouse, Waveform Solutions / 
Chartered Institute of Logistics and Transport (CILT), Dublin, March 2010. 

This Presentation is brought to you for free and open access by the National Institute for Transport and Logistics at 
ARROW@TU Dublin. It has been accepted for inclusion in Other Resources by an authorized administrator of 
ARROW@TU Dublin. For more information, please contact arrow.admin@tudublin.ie, aisling.coyne@tudublin.ie, 
vera.kilshaw@tudublin.ie. 

https://arrow.tudublin.ie/
https://arrow.tudublin.ie/nitlotr
https://arrow.tudublin.ie/nitl
https://arrow.tudublin.ie/nitlotr?utm_source=arrow.tudublin.ie%2Fnitlotr%2F17&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/623?utm_source=arrow.tudublin.ie%2Fnitlotr%2F17&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:arrow.admin@tudublin.ie,%20aisling.coyne@tudublin.ie,%20vera.kilshaw@tudublin.ie
mailto:arrow.admin@tudublin.ie,%20aisling.coyne@tudublin.ie,%20vera.kilshaw@tudublin.ie


ICT in Supply Chains

Edward Sweeney

Waveform/CILT “Smart Work in the Warehouse” Seminar
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National Institute for 
Transport and Logistics

• Report “World Class to Serve the World”
• April 1998 
• National Centre for Supply Chain 

Excellence
• Based in the College of Engineering and 

Built Environment at the DIT 



NITL Structure and Activities
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Characteristics of SCM 
Excellence

• Identification and measurement of customer 
service because customer service ‘sets the spec’ for 
SC design

• SCM a senior management function because SCM is 
a strategic activity

• Establishment and measurement of supply chain 
KPI’s because what gets measured gets done!

• Integration of supply chain activities and 
information because many supply chain NVAs are 
caused by fragmented supply chain configurations
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Information Management in the SC
Source Processors Retailers

Suppliers Distributors Consumer

Products & Services

Information Flow

Funds Flow

Supply Chain 
Planning

Supply Chain 
Execution



Managing Information Flows

EFFECTIVE ICT IS A KEY SUCCESS FACTOR
• Information as the basis of supply chain 

control
• The role of ICT in supply chain integration
• Inventory visibility
• Track and trace
• eBusiness
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Concluding Remarks
• Rapid developments in technology are now occurring
• The correct implementation of this technology has the 

potential to enhance competitiveness
• To realise the maximum benefits from technology it 

should not be implemented in isolation, but rather as part 
of integrated approach to total supply chain design and 
management

• People and training are essential to success
• Innovative approaches to ICT deployment in transport and 

logistics companies 
• Competitive advantage will originate from developing 

creative information technology strategies and 
implementing them superbly
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